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ELECTRONIC MAINTENANCE TRANSITION PLAN

1. PURPOSE: This plan implements Commanding General, Training
and Doctrine Command (CG, TRADOC) decision to realign the
electronic maintenance structure. The realignment involves
transferring selectea career management field (CMF) 29, Signal
Maintenance military occupational specialty (MOS) functions from
the U.S. Army Signal Corps to the U.S. Army Ordnance Corps.
When this plan is implemented, the following that will be
realigned/consolidated: enlisted MOSs 39C, 39D, and 39E;
selected warrant officer-1MOS 256A positions; and selected
positions (direct and general support) maintenance and personnel
from enlisted MOSs 29E, 29J, 29N, 29S, 29W, 39V, and 29Z.
Commander, Signal Center and Fort Gordon and Commander, Ordnance
Center and School will develop memorandum of understanding (MOU)
to implement transfer. This plan will become effective when
signed by TRADOC Deputy Commanding General-Combined Arms Support
(DCG-CAS).

2. BACKGROUND: Success in Operation Desert Shield and Storm
proved that our Army has the most effective, high-tech,
electronically sophisticated weapon systems ever fielded. The
Army must continue to modernize and capitalize on electronic
technologies as personnel and training adjustments occur. To
capitalize on these technologies and improve training,
electronic maintenance proponent responsibilities must be
clearly defined in all doctrine, training, leader development,
organizational, materiel and soldier (DTLOMS) areas.

In August 1990, CG, TRADOC decided a single organization should
be responsible for electronic maintenance. Based on emerging
logistic concepts and various branch vision projects, CG, TRADOC
decided a need existed for a bottoms-up analysis of logistic
functions. Analysis included a detailed review of branch
proponent's responsibilities for logistics functions from
organizational through general support maintenance. Analysis'
main focus was operator versus electronic maintenance functions.

In April 1991, CG, TRADOC approved a concept to consolidate and
realign selected electronic maintenance personnel and functions
under Ordnance and establish a single career management field.
Additionally, CG, TRADOC designated CASCOM as Army functional
proponent for electronic maintenance. HQDA, ODCSOPS later
changed functional to specified proponent. Proponent
responsibilities will be published in AR 5-22, The Army
Proponent System and AR 600-3, The Army Speciality Proponent
System. AR 5-22 will identify CASCOM as Army Specified
Proponent for electronic maintenance.



In July 1991, CG, TRADOC further directed CASCOM commander, with
Chiefs of Ordnance and Signal, to jointly develop a transition
plan to realign electronic maintenance MOSs and functions. The
Chief of -Ordnance would add any MOS transferring to existing CMF
35, Electronic Maintenance. The Chief of Signal would place
remaining MOSs in one of their remaining operational CMFs 31 or
74. CASCOM would develop economic analysis and associated cost
impacts affecting realignment. On 17 December 1991, CG, TRADOC
gave DCG-CAS authority to make decision on transition plan
adjustments.

3. MISSION: The mission-of CASCOM, Chief of Ordnance, and
Chief of Signal was to develop a detailed transition plan to
realign the electronic maintenance structure; consider DTLOMS
realignment cost impacts; ensure soldiers transferring have a
"viable" career path; and CASCOM take action to become Army
Specified Proponent for electronic maintenance.

4. EXECUTIVE SUMMARY: This plan outlines the transfer of all
non-Signal unique maintenance MOSs in CMF 29, Signal Maintenance
from Signal Corps to Ordnance Corps. The Signal Center and
Ordnance Missile and Munitions Center and School (OMMCS) will
accomplish realignment planning and execution. CASCOM.will
provide focus and guidance to both personnel proponents.

CASCOM will become Army specified proponent for electronic
maintenance and will be responsible for developing an electronic
maintenance transition plan. Plan will address cost impacts of
realigning DTLOMS functions for MOSs transferring from Signal to
Ordnance.

OMMCS will merge CMF 27, Land Combat and Air Defense System
Direct and General Support Maintenance, and those MOSs from CMF
29 into revised CMF 35, Electronic Maintenance. CMF 27 soldiers
perform missile electronic repair and CMF 35 soldiers calibrate
electronic test equipment and mechanical devices. Senior
noncommissioned officers in CMF 35 will be developed as
maintenance operations (DS and GS) NCOs in an electronic
maintenance shop environment.

Signal will retain Signal Corps unique operator-maintainer
(organizational level) functions performed by MOSs transferring
to Ordnance. Functions and missions performed by MOSs 29V and
29Y will be incorporated into CMF 31. Functions performed by
MOS 39G will be incorporated into CMF 74. Senior
noncommissioned officers in CMF 31 will be developed as
operations and maintenance (organizational level) NCOs of
networks and Signal systems in an operational environment.
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The economic analysis indicated proponency transfer could result
in a potential $4M annual cost avoidance. Also, potential
personnel benefits would save 12 man-years by Ordnance
establishing a tenant organization at Fort Gordon. These
personnel savings may be reduced when TRADOC allocates spaces.
Cost impacts were based on training remaining at Fort Gordon.
This will be a one time cost to implement.

5. CONCEPT OF OPERATION:

a. General:

(1) OMMCS will establish a tenant organization at Fort
Gordon, and Commander, Signal Center will be in the rating
chain. Detailed command and control (C2) will be outlined in
the MOU. Personnel (spaces) at Signal Center performing combat
development, evaluation/standardization, personnel proponency,
and training development functions (QA, QC and workload) will
relocate from Fort Gordon to Redstone Arsenal. OMMCS will
perform training and training development functions at Fort
Gordon, Fort Sill and Redstone Arsenal.

(2) Transition will be accomplished in three phases
(Annex M-MOU). OMMCS will immediately establish a liaison
office at Signal Center to facilitate communications and provide
branch expertise to help expedite actions. Initially, these
functions will be performed by military personnel selected from
OCONUS drawdown ind excess to TRADOC (Annex L-DMO).
Responsibiliti.s for DTLOMS functions will transfer
incrementally and jointly worked through MOU.

b. Personnel Proponency:

(1) Personnel proponency will officially transfer upon
publication changes to AR 611-201. Signal and OMMCS will
prepare required personnel actions. Signal will submit actions
to transfer MOSs from CMF 29 to CMF 31 by July 92. Actions to
transfer enlisted and warrant MOSs to Ordnance will be submitted
to PERSCOM not later than July 93. Reclassification of Signal
personnel to Ordnance will begin July 95. Proponency functions
and resources will transfer to Ordnance in FY95.

(2) When implemented, the following warrant officer and
enlisted MOSs will be affected by this plan: 256A; and CMF
29-29E, 29J, 29N, 29S, 29V, 29W, 29Y, 29Z, 39C, 39E, 39D, 39G,
and 39V.

(3) Warrant officer MOS 256A, except for those
operator-maintainer (technical) functions unique to Signal, will
become the responsibility of OMMCS. OMMCS will create
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a new warrant officer MOS to perform the functions transferring
to Ordnance. Signal warrant officers will remain MOS 256A and
continue to perform functions unique to Signal equipment.

(4) The following functions and ASIs have been identified
and will remain with Signal:

ASI MOS Function
C6 29E DS/GS repair of single channel

radio equipment

T2 29J DS/GS repair of
telecommunications equipment

R9 29S Limited and Full maintenance
repair of COMSEC equipment

V8 29N DS/GS repair of switching
systems and telephone equipment

As a result of this realignment, the ASIs associated with these
MOSs will become part of CMF 31 or 74.

(5) The plan is for MOSs 29E, 29J, 29N, 29S, 29W, 29Z,
39C, 39D, 39E, and 39V, associated ASIs, except for functions
unique to Signal, becoming the responsibility of Ordnance and
placed in CMF 35, Electronic Maintenance. MOSs from CMF 27
(Land Combat and Air Defense System Direct and General Support
Maintenance) become part of CMF 35. This will eliminate CMF 27
(Annex H).

(6) MOSs performing unique Signal functions are
identified in the strategy document for each affected MOS.
These MOSs will merge with CMF 31 or 74. See Annex K.

c. Combat Developments:

(1) Responsibility for producing TOEs and TOE related
documents will not change. TRADOC schools will continue to
develop Integrated Logistics Support (ILS) and TOE related
documents (ORDs, URS, concepts, etc.). Signal will send all
TOEs and TOE-related documents with Ordnance electronic
maintenance MOSs to Ordnance for review. OMMCS will send all
TOEs and TOE-related documents with Signal MOSs to Signal for
review. Signal will review documents for Signal operations
accuracy and adequacy only.

(2) The realignment will make OMMCS the Primary
Logistics Oriented School (PLOS) proponent for all communication
systems/equipment not unique to Signal. OMMCS will become
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hardware/software proponent for special test equipment and sets,
kits, and outfits (SKOs) required to perform electronic
maintenance functions.

(3) Signal will remain proponent and retain combat
development responsibility for MOS designated as DS/GS
maintainer for telecommunications equipment. Integrated
Logistics Support (ILS) documents, minus documents for Signal
unique equipment, will be sent to OMMCS for concurrence.

d. TraininQ Developments:

(1) CMF restructuring will result in reduced CMFs and
MOSs. These actions will impact training strategies and
curriculum. See Annex F.

(2) Training and training developments locations will
remain unchanged. Future training consolidation will be
considered as changes in technology, maintenance concepts and
force structure evolve. As necessary, there will be training to
support reclassification. Soldier training products for new or
restructured MOSs should be available, 2QFY95. Systems Approach
to Training (SAT) should begin 2QFY92. Course Administrative
Data (CADs) and Individual Training Plans (ITPs) should be
submitted to TRADOC in 3QFY92.

(3) Signal will prepare CADs and ITPs for courses
associated with MOSs in CMFs 29, 31 and 74 affected by
realignment. Ordnance will prepare CADs and ITPs for courses
affected by MOS and functional realignment.

(4) OMMCS will activate tenant organization on Fort
Gordon under OMMCS unit identification code (UIC) and TDA
structure. The tenant organization activation date will be
worked through MOU between Chiefs of Ordnance and Signal.
Signal and Ordnance will jointly develop Intraservice Support
Agreement (ISSA) based on MOU.

(5) Training and training support products (ITP, CAD,
SM, etc.) will transfer incrementally. MOU will outline
responsibility by MOS.

6. EVALUATION AND STANDARDIZATION FUNCTIONS (DOES). Ordnance
will be responsible for MOSs transferring from Signal.

7. BASE OPERATIONS: The Commander, Signal Center and Fort
Gordon will provide installation support services to the
Ordnance tenant organization.
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8. RESOURCES:

a. Implementing the transition plan will require
out-of-cycle resourcin" ind resource adjustments to supplement
TRADOC's Manpower St' iing Standards System (MS3).
Resources, above the normal MS3 allocations, are required
starting in FY92. These resources are needed to support
additional wckload for front-end analyses and major revisions
to Soldier Training Products (e.g., soldier's manuals and
soldier jivelopment tests). This includes resident and
extension training materials. Implementing the transition will
impact MOSs and numerous programs of instruction (POIs).

b. The transition implementation date will be linked to the
personnel proponency development cycle. Training development
and training resource allocations must support development cycle
for maximum MOS realignment benefits. The key is to minimize
personnel turbulence throughout the force structure.

c. Initially, additional personnel requirements can be
satisfied through directed military overstrength (DMO) using
military personnel displaced through Army OCONUS strength
reduction. Personnel should be assigned to OMMCS, Redstone
Arsenal. See Annex L for specific responsibilities.

d. In lQFY93, selected MOSs/DTLOMS functions (worked
through mou) will transfer. OMMCS and Signal will assume joint
responsibility for training and training development for MOS
39D, 39E and all ASIs. During lQFY94, OMMCS will become trainer
and training development proponent for six additional
courses/ASIs transferring from CMF 29. In FY95, Ordnance will
assume responsibility for remaining MOSs/ASIs. Resources, based
on TRADOC's staffing standards will be applied to Ordnance's TDA
as MOSs and courses transfer (Annex M-MOU).

e. OMMCS will assume associated combat development
responsibilities and additional resource requirements based on
TRADOC's staffing standards. Resources will be applied to
Ordnance's TDA as functions transfer in FY94.

f. Resources for leader development/personnel proponency,
for MOSs/personnel transferring to Ordnance should be
transferred by TRADOC NLT lQFY95.

g. OMMCS and Signal Center will prepare and submit Course
Administrative Data (CADs) and Individual Training Plans (ITPs)
NLT 3QFY92. These CADs and ITPs will precede submittal of AR



611-1. Consequently, HQ TRADOC will have to operate off-line-
and apply data in these documents to resource requirements prior
to AR 611-1 approval. TRADOC must apply resource requirements
generated by new CADs and ITPs to FY93 resource allocations.
This out-of-cycle resource distribution will enable Signal and
Ordnance to implement CG, TRADOC's decision in the most cost
effective/efficient manner.

9. MAJOR MILESTONES:

Event/Action Resp Agency Date

Analyze Logistic Functional CASCOM Sep 90
Proponents in TRADOC

Brief log function proponency CASCOM/ Dec 90
results to CG, TRADOC and Prop Schs
school commandants

VTC to Review MOS proponency CASCOM/ Mar 91
alignment with CG, TRADOC and Prop Schs
school commandants

Decision briefing to CG, CASCOM Apr 91
TRADOC to realign elect
maint structure

Submit Schedule X for Elect CASCOM 22 Jul 91
Maintenance Specified
Proponency Office

Action officer (AOs) IPR CASCOM/ 24 Jul 91
No. 1 & 2 Prop Schs 13 Aug 91

COC#1 CASCOM 23 Oct 91

AO IPR#3 CASCOM 18-19 Nov 91

CG CASCOM update CASCOM 9 Jan 92

GOSC Update #i CASCOM 13 Jan 92

TRADOC ODCST update CASCOM 28 Jan 92

AO IPR i4 CASCOM/ 6-7 Feb 92
Prop Schs

COC #2 CASCOM 13 Feb 92

AO IPR #5 CASCOM/ 25 Feb 92
Prop Schs
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Event/Action Resp Aqency Date

Complete/staff "draft" CASCOM/ 10 Mar 92
transition plan Prop Schs

COC Update #3 CASCOM 24 Mar 92

Complete/staff "final" CASCOM 15 Apr 92

t-oordinating draft

Brief CASCOM CofS CASCOM 15 May 92

TRADOC DCG-CAS/ CASCOM 29 May 92
Approve Transition Plan

Prop schools implement Chiefs of 29 May 92
transition plan Ordnance/Signal

Complete and sign Chiefs of 1 Jun 92
MOU Ordnance/Signal
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ACRONYM LIST

AO ..... ............. .. Action Officers
ATE . . . ......... Automatic Test Equipment
BCS ........ ............ .. Baseline Comparison System
BET ........ ............ .. Basic Electronics Training
C2 ..... ............. .. Command and Control
CAC ........ ............ .. Combined Arms Command
CADS ..... ............ .. Course Administrative Data Sheet
CASCOM&FL ... ......... ... Combined Arms Support Command and

Fort Lee
CMF .... ............... Career Management Field
COC ........ ............ .. Council of Colonels
DCG, CAS, .... .......... .. Deputy Commanding General;, Combined

Arms Support
DMO ........ ............ .. Directed Military Overstrength
DTLOMS .... ........... .. Doctrine, Training, Leader

Development, Organizational,
Materiel, and Soldiers

EA ..... ............. .. Economic Analysis
EEA ........ ............ .. Essential Elements of Analysis
EIM ........ ............ .. Electronic Maintenance
ETM ........ ............ .. Extension Training Products
GS ..... ............. .. General Support
IFTE ..... ............ o.Integrated Family of Test Equipment

Intraservice Support Agreement
IT&E ..... ............ .. Institutional Training and Education

Directorate
ITP ........ ............ .. Individual Training Plan
LOS ........ ............ .. Logistics Oriented School
MOCS ..... ............ .. Military Occupational Classification

Structure
MOS ........ ............ o.Military Occupational Speciality
MOU ........ ............ .. Memorandum of Understanding
MS3 ........ ............ .. Manpower Staffing Standards System
OC&S. ... ............. Ordnance Center and School
OMMCS ...... ........... .. Ordnance Missile and Munitions Center

and School
SAT ........ ............ .. System Approach to Training
SC&FG ........ .......... .. Signal Center and Fort Gordon
SGA ........ ............ .. Standard Grade Authorization
SKA ........ ............ .. Skill, Knowledge, and Attitude
SKO .... .......... .... Sets, Kits, and Outfits
SMDR ..... ............ .. Structure Manning Decision Review
STP ........ ............ .. Soldier Training Products
TDA ........ ............ .. Table of Distributions and Allowances
UIC ........ ............ .. Unit Identification Code
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WILL P." CFNTEREO AROUND THE TFTE SYSTEM. SYSTFPS

* IAGNOSTICIANS/RPAIRPEN AT THE OS LEVEL UILI BE CP'*'.OLrflATFO ANfl
SUPPORT-Ik1t OTLOM FUNCTIONS STANOAROTZIED AROUND THE 1FTE: (.O'ATACT TEST
SIET TO "FAMILY OF SYSTEMS" MAINTAIPWERS. LRU/SPU QEDAIP"EmS TV GS

PAGE 04 RUCLATA~n66 UNCLAS PERSONAL FOP

UNITS WILL LIKEWISE BE STRUCTUREfl AROUND THE IFTE EAS SHOO0 TEST
FACILITY AS OGENERICO REPAIRFRS5.

.I 5PPPOlVE 1'RE FOLLOWINrG SPECIFIC ACTTONS4 F*OQ 1POLEvElITsTrn,:
A~ COR CASCON -TAKE ACTION TO ESTABLISH CASCO" AS THF ACKY

FUkCTIONAL PROPONENT FOR Elm. RESOURCE RFOUTIREN17'TS WILL. BE SUB~14TTED
TO TRADOC FOR APPROVAL.

Be OPERATOR/MAINTATP4ER MOS'S/SPECJALTIES 251.. 2'ý- 31V, 361..p
iqo 131AL AND 132A WILL REMAIN WITH CURRENT PRnPflP.vTs-Isln BF
oEnESIGNATEO WITH OPERATOR 99OS'S/SPECIALTIES.

C. Pt)S'S/SPE(ZIALTIES 2E9, 29J9 3'069 PQW` 29Zt 213A AvnI'?56A WI~l.
PIE RrALIGNED TO ORDNANCF BRANCH PPOPONrUCY. sntrilEOS 1'J TmFSF
Poses/SPFCIALTTES ARE WOING SUPPO)RT LEVEL RfEPAIR OF COMMON FOUTuI1-uT

OR SUPERVISINJG REPAIR OF BOTH CO-"OIJ Amn SPA'ICH UNIOI1E EOUIP141NT , Api n
THE MAJORITY OF TH" IN' TOE UNITS ARE PEPIFORNING OUT IFS I" nooNA'jC(r

UNI'IT SoCvS. THIS GROUP O1F 140S*S/SprCTALTIES WTIL PQ'1%v~fl THE NUCI EQ)S
FOR THE -GEUFRIC* ELECTRONIC NAIPITAINEP. THE CHIEF fl" opnoNAlCE. 14

cnNJUNCTTOW WITH CURRFNT PWPOOINENTS. WILL:
(1) EDEVELOP A OETAILEn TRANSITION "jtAN TO r'sC('u FOR

TPANSFERPING moS'PS/SPECIALTICS WITHIN SIX PIONTHS.
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RrOUTOET).
40) IDENTIFY WHElY. HOW APED C'ST INPACTS FOP TI-RSE OTtt~

FLLCTIOMJS RECOOMPENDEn FOR TqANSFFR.
(5e) COOR"1N5XTE C~FI/qOS RVSTRUCTURE nECISTIflAS WITH DrSora.
0. TiJENT'-TUO ROS IS/SP~rI AL TIES RESOnPJSIRtF Fnq OEDAIOaTu,J

PROCONFV;T7 "UjJrjUEJ EQUIPmfNT REOUTRE A~fIn (A STUfY CoO CAkSC (%"
AS FUNCTIONAL PRODQNFNT FOR EF, WILL FSTARLTS1H A TASIC 6QfUD TA
rLRTHF:D REVIEW THEF APPOOPRTATF PLACEMENT AF THESE m'OsS cOniS!STEFJI

ly 'AROVE GUIDANCE.. (TAkSK G;qoUP PEQUTREOF-PTS Ulit R3E "OV0EflI
YOU SEPAvATELY RYCASCV'.) QEC0O?"EPDATTOPOS ON THF Flu&L 01SPo0SI'To',
OF THESE IOS'S/SPECIALTIES WILL BE PR')VinVO VOq -Y OECTSInfJ UITHI'J qr
flAYS. THESE SPECIFIC MQS*S APE ?Qmt 2 OS9 ?QT* 29vt 7OY, 3109 337.
'TIV* 33Y# 337. 3'01' 39E? 39W 39Yip 6'FIF. ,6~' 2309 140A, 14009 *14OE9
750A AND '5!3A. 
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F. rnfp CASCC' M, WITH THE ASSISTANCE OlF THE AIR OF-TENSE APTIttEPY
CENTFr09 WILL REVIEW THE 24T OATRIOT OPERATOfR/NAI'JTAIWER X(tS. IF
SM~OTFOS WITH THIS NOS HABITUALLY UORIK AS SEPARATE OPERETnPS AmO
SrPAqATF 51AINTAINERSt THE "A I'TAI'fER PfWULATraiO WIt fLSPLI-T PUT Anfn
TQAIJSCTQQrO TO O~tINAJCE ARR5)Cf P90PONVNCY. QECOw"uVIIATIOIJS FfP my

PAGE vwj RUC..A1A~n7 UNOLAS PFPSO31AL FOR

!jUISIO'J ON THE PUT PATRIOT POS WILL BE PROVIO~Fn WIT'4!.J 3l~n AYS__.
F, (rnR cAscopt WITH THF AVIATIONJ Alin SIGNAL CEVTEvS#.VTtr-STUOY

TUE OPTTON OF MOVING6 ALL ATRrRAFT ELECTRONICS OTLn" VUNCTTflNS FflQ
MnS"'; 6A., evk4. hMO bvQ A~n 68P TO FORT EUSTIS (&V~fwo SCHOE'l) VICE
FORT QUCKFv (AVIATION1 CENTER]. PECOlf"ENDATIONS FOP OY o(cisIo" ON
THIS ISSUF WILL PF PqorOVIDE WITHIN

IG. .TcN RESIDUAL "OSfS/SOCCI AL TIES -(20m, 3Q011 39t. 3qY. 7qC* ?4rto
PO1, 7449 7t4q ANOl 14.8) WILL REMAAIN WITH THEIR CURPEwT POflm#4FlAJTS
UPITIL 'FRrFEL1 OR PHASFD OUT Or THE SYSTE".

14. 17FALIGNWVNT OFCISI"l'!S ONf THF EMQPAINING iIQCQscT uAT&ITEMAXCE
MOSIS WILL RF DEFFERRED U04TIL THE AIPCRArT w~rv4TlENArr A(_P-F ISSUE-%
APE' RESOLVEr).
At. YOUR TN`PUT 13'? THIS STU)DY HAS PtEE?4 PqflrVSSInUAI. A'i¶ CmflTAI"EO THE
I1FflRMATION NECESSARY FOR "F TO MAKE MY nFcrSIO"s 1" THYS %nST

-l"wPOqTANjT FUNCTION OF ELEC7'DnlIC uATNTE'IANCE. THE AnTTO"0 LT'JV I% WE
"tIST '10 AS MUCH vFPATR BY PVPLACFMFNRT AS POSSTBLP: AS FAli %: 0 WAQO fOW
THE RATTLEFIELO AS WE CAN WITH 0PEPATflRS/VAIPJTAIPIEPS £310 PrI1UCE THE
PUMJPER flF OPURE PArITAIPIERS- TN REAP SUPP(ORT UNITS TfPnUGH
STANDAcnT7XTTON AN4D GEKRrIc GROUPING. I Am cfnNFIflENT THAT Yflu WILL
AIL WORK TO IdAKE WHAT I OUTLIV~ED ABOVE MAPPER].
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DEPARTMENT OF THE ARMY
HU4jAR&tWi ukrfr suam AaWy T'Aot4G AA O WCtDI COUM"0

10Wl VOIE L VM A 3 01~ -W&5

ATCG 1 July 1991

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Electronics Maintenance Proponency

1. References:

a. Message, HQ TRADOC, ATCG, 221730Z Apr 91, subject:
Results of the Logistical Functional Proponency Study.

b. Video teleconference, CG TRADOC; CG CASCOM; and the
Chiefs of Signal and Ordnance, 10 Jun 91, subject: CMF 29.

2. Reference a, in part, transferred five Signal Branch enlisted
MOSI's and two warrant officer specialties to Ordnance Branch and
tasked CASCOM to further study appropriate placement of 22
MOS's/specialties responsible for repairing electronic equipment.
Reference b reported out the results of this additional study.

3. Appreciate the cooperative efforts of all concerned in
bringing electronics maintenance responsibilities in line with my
guidance. Collectively, we have made great strides that will
result in far better support to our Arzy in the future.
Accordingly, based upon reference b, the following additional
guidance is provided:

a. The recommendations (encl 1); as briefed are approved in
concept but will not be implemented until a transition plan and
associated economics are developed and fully considered.

b. The clear alternative for the ultimate disposition of the
MOS's reviewed will be as briefed (encls 2 and 3).

c. CG CASCOM, as the Functional Proponent for Electronics
Maintenance, with input/assistance from the Chiefs of Signal and
Ordnance, will develop a transition plan considering appropriate
economic factors and effective/efficient operations that will
result in the right mix of MOS's to be contained in each
respective branch's proponency.

d. The Chief of Signal will place those MOS's that remain
within the Signal Branch into operational CMF's with numeric
redesignations, as appropriate.

e. The Chief of ordnance will build a new electronics
maintenance CMF containing the MOSts/force structure

C-i



ATCG
SUaJECT: Electronics Maintenance Proponency

transferred from the current CXF 29, C%1F's 29 and 35, and any
other appropriate MOS's.

f. The transition plan will accomplish as much DTLOM
consolidation (combat developments and training developments) as
possible to make maximum resource (dollars and manpower) savings.

g. The transition plan and subsequent implementation must be
synchronized, both in detail and timing, to ensure minimum impact
on affected soldiers and respective branch programs. We must
have "viable" MOS's remaining, which have an executable structure
and upward mobility.

4. I expect the transition plan to be completed prior to my
departure from TRADOC. I need only become involved again if the
CASCOM and the Chiefs of Signal and Ordnance come to an impasse
on a substantive issue.

5. Thanks again for your support. You have demonstrated since we
began this proponency review a complete willingness to do what's
best for the Army. I have no doubt you will continue with this
cooperative spirit.

3 Encls OHN W. FOSS
as General, U.S. ArmyCommanding

DISTRIBUTION:
COMMANDER, U.S. ARMY CCMBINED ARMS SUPPORT COMMAND AND FORT

LEE, FORT LEE, VA 23801-6000
COMMANDER, U.S. ARMY COMBINED ARMS COMMAND, FORT

LEAVENWORTH, KS 66027-5000
COMMANDANT, U.S. ARMY SIGNAL SCHOOL, FORT GORDON, GA *30905
COMMANDER, U.S. ARMY INTELLIGENCE CENTER AND SCHOOL, FORT

HUACHUCA, AZ 85613-7000
COMMANDER, U.S. ARMY ORDNANCE CE-NTER AND SCHOOL, ABERDEEN

PROVING GROUND, MD 21005-5201
COMMANDANT, U.S. ARMY ORDNANCE MISSILE AND MUNITIONS

COMKMAND, REDSTONE ARSENAL, AL 35897-6000

CF: w/encls
CDR AMC
HQDA (DALO-ZA/DAM0-ZA/DAPE-ZA)
COF¶DT FASCH
COMOT TRANS SCH
COMDT ENGR SCH
CDR USAAVIIC
COMDT AD ARTY SCH
ASST COMDT USAALS 0
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CDR TRADOC FT MONROE VA//ATCG//

CDR USASICCEN&SCH FT GORDON GA//ATZH-CG//

INFO DCDR COMBARMSSPT TRADOC FT LEE VA//ATDC-CAS//

DCDR CBTARMS TRADOC FT LEAVENWORTH KS//ATDC-CA//

CDR ORDCENSCH ABERDEEN PROVING GROUND MD//ATSL-

CrIT//

COMDT USAOnMCS REDSTONE ARSENAL AL//ATSK-CMT//

UNCLAS PERSONAL FOR

Q1 Q

PERSONAL FOR nG GRAY; INFO, LTG SALOMON, LTC SHOFFNER, MG WILSON

COL{P} BODDIE FROM GEN FRANKS,

SUBJECT ELECTRONIC MAINT PROPONENCY

A. YOUR MSG 061600Z DEC 91, SUBJ: ELECTRONIC MAINTENANCE

PROPONENCY REALIGNMENT

1- RECEIVED REF MSG; NOTED YOUR CONCERNS. RECEIVED UPDATE ON BACK-

GROUND, WHERE WE ARE, AND WHERE WE'RE GOING. IN LIGHT OF BUILD-DOUN

AND NEED TO ELIMINATE DUPLICATION, BELIEVE SINGLE PROPONENT FOR

ELECT MAINT IS RIGHT THING TO DO.

LTG LEON E. SALOMON, DCDR COMB
ARMS SPT, FT LEE, VA 687-1542

FREDERICK .FRANKS, JR., GEN, CDR/3513

7~J~n~UNCLAS

D-l
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02 02 DEC 91 00 00 UUiUU 35151OZ

2. NEED TO COMPLETE TRANSITION. HAVE DESIGNATED MY DCG FOR

COMBIZNE)- ARMS SUPPORT, UHO IS SPECIFIED PROPONENT FOR ELEC MAINT, TO

MAKE DECISIONS ON ANY ADJIUSTMENTS TO TRANS:TION SCHEDULE.

D-2
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Economic Analysis
:n Support or tne

Electronic Maintenance (EM) Transt1ion Plan

1. PUIOCSE OF STUDY. This economic analysis supports CG TRADOC
decision to transfer electronic maintenance personnel in Career
Management Field (CMF) 29 to Ordnance Brancn. The major focus of the
analysis is the cost zmpact of reaiigning Doctrine. Trainlng,
Leacer Development. Organization, Materiel, ana Soidier (DTLCMS)
responsibilities for Military Occupational Specialties (MOSs) in CMF29
transrerring from Signal to Ordnance.

2. STUDY OBJECTIVES. This analysis has two major objectives:

a. Determine the overall cost impact to the Army resulting from
tne transrer of Droponency. (Objective 1 Analysis)

b. Determine the relative costs of implementing the proponency
transfer decision under a Tenant Activitv versus Executive Agent
agreement oetween the schools. (Objective 2 Analysis)

3. ANALYTICAL FRAMEWORK OF STUDY.

a. Scope.

(l) This analysis considered cost and resource impacts for
all MOSs and associated training courses impacted.by the transfer of
proponency decision. This includes MOSs in CMF 29 (29E.J,SoV 39C.D.E
and 256A). CMF 31 (31F, 31P, and 31S), and CMF 74 (74G).

(2) The analysis will identify personnel resources associated
with those MOSs and courses transferring from Signal to Ordnance branch
proponency. Those resources are also identified by the acronym known
as DTLOMS (Doctrine, Training, Leader Development, Organization,
Materiel, and Soldier). DTLOM consolidations will be identified as
much as possible to achieve maximum resource savings.

(3) Personnel resources associated with transferring MOSs
which perform the training, training development, leadership
deveiopment, comzaz development, ant personnel proponency functions
will be identified under tne two proDosed implementation plans.

b. Limitations.

(1) Training location consolidation is not part of the scope
of -his analysis. Advancea Noncomm!ss3oned Officer Courses (ANCOC) and
Basic Noncommissioned Officer Courses (BNCOC) will rcmain at tncir
present locations.

F-3



(2) Zcnso.aaation or DTLOMS responsibilities for electronic
maintenance MCSs wnicn are currently under the Ordnance Branch are
excluoea from this analysis.

(*3-) TZTis study will not consider effects of downsizing the
Army. Actual costs and benefits are expected to be less than the value
presented in this analysis as a result of downsizing.

(4) BASOPS cost impacts were not identified. The impact is
expected to be minimal since training remains at Fort Gordon. The
number of studen's requiring BASOPS support should not change
regardless of wnicn operational concept is implemented. The 15th
Support Battalion currently provides support to troops trained at Fort
Gordon. There could be an impact to the 15th Support Battalion in
terms of changes in its present organizational structure. Those
changes have not yet been identified.

(5) The Combat Development resource requirements were not

identified because workload data was not available.

d. Assumptions.

(1) All training will remain at the present location.

(2) Maintenance personnel from MOSs (e g., 29E, 29N, and 29S)
in CMF 29 transferring to Ordnance must be trained to perform all
levels of repair from GS (or depot) through operator per AR 750-1.
Therefore, course content and current academic hours for the MOSs
transferring to Ordnance Corps will remain the same.

(3) Operators from MOSs in CM? 29 reclassified into CMF 31 or
74 will still require some ''system repair" training. Signal Center
will be responsible for training and training development of system
repair training required by operator/maintainers from CMF 29 who will
be retained by Signal Corps.

(4) The transferring of DTLOMS responsibilities will not
require construction of additional facilities. Existing facilities are
sufficient to conduct DTLOMS functions regardless of the alternative
selected.

(5) The aecision criter7z for transferring electronic
maintenance proponency and for implementing the decision is the cost
impact of steady state after transition.

(6) BASOPS will be minimally affected by the implementation of
tne tenant act:vity alternative.
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4. METHODOLOGY.

a. Objective 1 Analysis.

(!1) All courses impacted by the decision to transrer
prozonency'were identified. Courses eliminatea trom this analysis are
listed in Tables 1 and 2. These courses will not have any cnange in
cost since no cnange in student input or in course length is
anticipated.

(2) TRADOC's 1285 resident training "Cost Per Graduate" is the
basis for the Cost per Student per week cost estimate used to determine
course cost. This factor includes direct (instructors, overnead),
indirect (basops, medical support, family housing), and student (pay &
allowances, per diem, travel) costs.

(3) Costs were inflated to FY93 dollars.

(4) Course cost was calculated by multiplying student input by
projected course length and cost per student per weem estimate (student
input x course lengtn x cost/stuaent/wk).

(al Student input for the base case is based on the 14
Jun Reauirement3 Based Course List (RBCL) for CMF 29.

(bi Student input after the transfer of proponency is
based upon a "fair apportionment factor". This factor is the
percentage of the MOS strength transferring from Signal to Ordnance.
(e.g. ORDC will receive 90.1X of 29E projected in the FY92 force
structure.) This percentage was applied to the base case student input
projected for a course. (100 base case input, 20 adjusted ORDC input).

(c) Course length for the base case is based on the 14
TJun RECL for CMF 29. Course data after the transfer of proponency was
provided by SICC (Refer to Appendix A). Courses transferred to OMMCS
did not c6ange course length. OMMCS position is that maintainers are
required to perform all levels of maintenance per AR 750-1. this
includes operator through depot maintenance. We assume that If course
lengths are later reduced then this would result in a benefit to the
army.

(5) The potential benefit to the army of $4M was caiculatod by
summing all courses impacted by the decision (Ref. Table 3 and 4, Base
Case = $78M + $61.9 = $139.9, Adjusted Costs = $59.8M + $76.1 = 13b.9M)
and taxina the difference between the base case course cost and the
adjusted course cost ($1329.9M - $135.9M = $4.0t)

(6) Nonrecurring costs include additional resources required
curing the transition period (FY93 through FY05) in order to complete
the transrer of proponency. These costs are required regardless or how
tne transitlun is implemented.
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(a) Costs include TDY costs to complete transýer actions
ana attena coordination meetings ror ooth scnools. Signal Center
estimates $O5k recuired for TDY during tne transition period.* Ot4-CS
estimates S35k recuired for TOY during this perioa. OMMCS also
identiflea a requirement of 10 additional military persons with
specific khowledge and skills to help facilitate the transition. Cost
oa military personnel if assigned to OMMCS i3 S656k.

b. Objective 2 Analysis.

(1) Alternative methods identified for implementing the
decision to transfer electronic maintenance proponency include an OMMCS
tenant activity at Fort Gordon versus an executive agent agreement
between the scnools. The Alternatives are described in Appendix B.

(2) Nonrecurring costs include additional costs required to
implement tne tenant or executive agent operational concept. This cost
includes the PCS of 15 people under the tenant activity versus the cost
to PCS 12 people under the executive agent alternative. We estimate
the cost to PCS from Fort Gordon to Redstone Arsenal is approximately
$60k. PCS cost under the tenant activity concept would cost
approximately s900k. The Executive agent alternative wouid cost $720k.
Tenant activity nonrecurring cost is $180k greater than the executive
agent alternative.

(3) Recurring costs evaluated consist of personnel costs. The
impact on material and supply, equipment. BASOP, and facility costs are
assumed to be Insignificant since training remains at Fort Gordon.

(4) Personnel resources associated with MOSs transferring were
identified by the application of MS-3 Standards. FY93 projected
workload data were used for the base case. Table 5 summarizes the
personnel resources identified in each account who perform DTLOM
functions for MOSs transferring to OMMCS.

(5) Application of the MS3 Standards resulted in a overall
reduction of 13 requirements. Reduction in requirements were
identified specifically within the personnel proponency account (I
rqmtj and the training development account (training design and
development work center - 3 rqmts and instructor provided support work
center - 9 rqMts). This potential savings would be calculated by
identifying the military to civilian ratio; taking the average pay, and
then multiplying by the civilian and military standard composite pay in
the TRADOC Resource Factor Handbook. The military to civilian
breakouts are based on Fort Gordon and Redstone Arsenal FY02 TDA
recuirements and actual average civilian and military grade.
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a. 0-c•c:ve I Analysis Find:ings arc:

(I The estimated operating cost :or tne courses impacted y
1-3 anniTys= and taugnt under previous guidance in FYo3 is V140M. The

cost or teacning these courses realigned under CMF 25, CflF31 ana CMF 74

'2) There are 23 courses in CMF 31 and 74 wnhch will se
impacted by tne decision to apportion MOSs between Ordnance ana Signal
Corps in CMF 29 in FY04 and FY95. Signal Center through 4ts3 orce
modern,,ation ertorts will reduce the numoer of courses taught tram 16
to 9. This assumes that three separate Advanced Noncommissioned Of:icer
Course (AINCOC; courses will be estaolisned ror 31P40. 29Y40. and 74G40.

(a) Signal School will have an Increased training cost of
514M .or the 9 courses projected to be taught in FY04/95. The increase
In cost 4s due to changes in trainlng strategios for the 31?10 and
74010 courses.

(b) The 31F10 course revision increased bot.n course
length and cost per graduate per week. Increase in course length 1s
due to the incorporation of Mobile Subscriber Equipmcnt IMSEI systems
1aintenance (29N ASI VS) and MSE Operator (31F ASI VI) training into

"oe bas-c: %IOS producing course (31FI0). The cost or training electronic
switching systems (ESS) and Red Switch training i43 also included in tne
31710 course cost estimate. If this training is eliminated tne 31F10
course will be reduced to 19 weeks which would reduce the est:imated
$14.24M cost increase to S1O.SM.

(c) The 746I0 course replaces the 39GI0 and 36Li0
courses. The 74G10 course length is 4.4 weeks longer tnan the average
course lengtn of the 39GI0 and 36L10. Estimated student Input
increased in tne 74010 course by 27 students. Signal School has noted
that the training course length at 32 weeks for the 74G10 is an
estimate wnicn, will be reviewed.

(3) There are 53 courses transrerring to CMMCS. The input to
fourteen courses will be impacted by tre :ransrer. The remaining 30
courses are clean transfers wnacn should not result in any change in
cost.

,a) The rourteen courses :ms=ctcd will cxocrlanca a
decrease in projactea student input. The dccreaze is attributed to the
apportionment or MOS strengtns in CMF29.

(b) The estimated currcnt ccst to train those 14 courses
is WZNm. Artzr znc transrCr to utImCs tnc cost to train thosc courses
is estimatec to bo S60Mi. This will result in an estimated Si-ri cost
avoidance because at the reduction in stuaent input.
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4 -6e c121 cost r. .ac ca-izc ::om =.=:macteo courses
tranz:err:rig to OMMCS will cover tne S14M traini.g cost :na: !:gnal
center esti=ates as a result or the zransrer o: proponcncy ::r
eiect::ric maintenance MOSs in CMF29.

,5, Non-recurring costs racu:iro cd r:. : .e -:on period

(FY03 -- FY251 inciuae $130k tor TDY (S35k tor SICC and S31k ror OMMCS)
an= $556k &or 10 aaditional milltar; personnel witn exoertise in the
MCSs transtrerring to OMMCS. Military personnei are requirea to neip
:ac:l:tate tne transrer.

b. Objec:ive 2 Analysls Findings:

2 Azli~cation or the M-3 Standards resulted 4n an potential
savings or 1.2 ersonnel requirements.

(2) The tenant activity alternative has the motential of
savings 13 personnel requirements because or its relative positions on
tne TRADC C resourcing curve.

13) Nonrecurring cost to :mplement the tenant versus executive
agent alternative consists of PCS costs. The tenant activity
alternative will cost .200k. The execu:yve agent a-ternatlve would
cost $7201c. Nonrecurring cost would te S13Ok greater :or a tenant
actlv:ty :nan for an executive agent arrangement.

5. CONCLUSIONS.

a. The conclusion drawn from the ObJectIve 1 Analysis :s tnat
transferring Electronic Maintenance MOS proponency and associated
courses to Ordnance could result in an annual $4M benefit to the Army.
This dollar quantified benefit results from the reduction of student
inpuz in courses transferring to Orhnance Missile and Munit:ons Center
and Scncol (OMMCS) and Signal Corps force modernization efforts.

b. Concluslons drawn from the Object:ve 2 Analysis

(1) There will not be an increase in personnel requirements to
the Army regardless wnether a tenant acz:v:ty or executive agent
operational concept is implemented.

(2) The tenant activity alternative has the potential of
saving 13 personnel requirements annually. This potential savinas
wouai not occur 4t hne execui:ve agent aitcrnazivc iz imolemented.

(3) Non-recurring cost .or the tenant actIvity alternative is
S150Ck niqner tnan the execuzive agent altcrnatIve because or the
reauirement to PCS 15 insteaa or 12 peop.e :rom sort Goraon to Reastone
to merrzrm TLcxs ,unctiona.
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MOS GUIDE, CMF29--SIGNAL MAINTENANCE

WARRANT'OFFICER:
256A--COMMUNICATIONS-ELECTRONICS REPAIR TECHNICIAN

SENIOR NONCOMMISSIONED OFFICERS:
29Z--ELECTRONICS MAINTENANCE CHIEF

2-9W--COMMUNICATIONS MAINTENANCE SUPPORT CHIEF

39V--COMPUTERIZED SYSTEMS MAINTENANCE CHIEF

JUNIOR ENLISTED GRADES:
29E--RADIO REPAIRER

29J--TELETYPEWRITER EQUIPMENT REPAIRER

29N--TELEPHONE CENTRAL OFFICE REPAIRER

29S--FIELD COMMUNICATIONS SECURITY EQUIPMENT REPAIRER

29V--MICROWAVE SYSTEMS OPERATOR/REPAIRER

39C--TARGET ACQUISITION/SURVEILLANCE RADAR REPAIRER

39D--DAS3 COMPUTER SYSTEMS REPAIRER

39E--SPECIAL ELECTRONIC DEVICES REPAIRER

ADDITIONAL SKILL IDENTIFIERS (ASIs):
A6--HIGH POWER RADIO OPERATOR/MAINTAINER

MI--COMMUNICATIONS MAINTENANCE OPERATIONS

R9--COMMUNICATIONS MAINTENANCE

T2--TELETYPEWRITER MAINTENANCE

V8--MOBILE SUBSCRIBER EQUIPMENT (MSE) SYSTEMS MAINTENANCE
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ELECTRONIC MAINTENANCE STRUCTURE/TRAINING STRATEGY

CMF 29

MOS 29E; RADIO REPAIRER:

BACKGROUND: MOS 29E performs direct and general support repair
functions on single channel radio equipment. The supported radio
equipment is located at all echelons of battlefield operations.
The majority of repairs are accomplished in Ordnance Corps
Electronic Maintenance units. The Signal Corps has used MOS 29E
to perform operator-maintainer duties on unique Signal radio
systems where critical systems operations are required. The
proponent responsibility for direct support (DS) repair of user
owned and operated radio equipment will be transferred to the
Ordnance Corps. The Signal Corp% operator-maintainer functions
and system troubleshooting assigned to MOS 29E will be
transferred to MOS 31P (CMF 31).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

Action has been submitted to PERSCOM to delete ASr M1,
Communications Maintenance Operations (MEECN). Positions will be
recoded in Mar 93. Soldiers will be reclassified in Jun 93.

Selected 29 E positions and soldiers performing Signal Corps
specific operator functions will be recoded/reclassified to MOS
31P. ASI C6, High Power Radio Operator-Maintainer, will become
associated with new MOS 31P (29V). Positions will be recoded in
Mar 94. Soldiers will be reclassified in Jun 94.

ASI VB, MSE Systems Maintenance, will be deleted and MSE
device training will become part of the base 29E course in FY94.
Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

ASI Q4, Special Communications Systems, will be deleted from
MOS 29E in FY95. Positions will be recoded in Mar 95. Soldiers
will be reclassified in Jun 95.

MOS 29E will be redesignated as Ordnance MOS 35E in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

TRAINING ACTION: Proponent responsibility for the radio repair
training course at Ft Gordon, GA will be transferred to the
Ordnance Corps. Training will be conducted at Ft Gordon. The
Signal Center maintains that Telecommunications systems training
in the MOS 29E (35E) POI should be identified for deletion. The
Signal System Operator-Maintainer is responsible for systems
maintenance; therefore, MOS 29E (Ord MOS 35E) would not require
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RADIO REPAIRER (CONT'D)

systems training. Course training time saved would be used to
offset training costs in CMF 31.

Functions and tasks for ASI Vs, MSE Systems Maintenance, will
be subsumed in the base MOS 35E course and the BNCOC course.

Proponent responsibility for the AN/TSC-60 Communications
Central 0/I Maintenance course (ASI C6) at Keesler, AFB, MS will
remain a Signal Corps responsibility.

ASI M1, Communications Maintenance/Operations (MEECN), has
been submitted for deletion in FY93.

Proponent responsibility for the 29E (35E) BNCOC training
will transfer to the Ordnance Corps with training conducted at
the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training course will transfer to the Ordnance Corps with training
conducted at the Signal Center.

K-2



MOS 29J, TELECOMMUNICATIONS TERMINAL DEVICE REPAIRER:

BACKGROUND: MOS 29J performs direct and general support repair
functions on telecommunications terminal equipment. The
supported equipment is located at all echelons of battlefield
operations. The majority of repairs are accomplished in Ordnance
Corps Electronic Maintenance units. The Signal Corps has used
MOS 29J to perform operator duties on unique Signal equipment/
systems where operator-maintainer duties, tasks and positions
could be combinea or as a member of a team/shift. The proponent
responsibility for repair of user owned and operated tele-
communications equipment will be transferred to the Ordnance
Corps. The operator-maintainer functions and positions where
soldiers are assigned to a team/shift in support of unique Signal
Corps functions will be transferred to MOS 39G in FY94. 140S 39G
will become new MOS 74G (CMF 74) in FY95.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

MOS 39Y (TACFIRE Repairer) was deleted in Mar 92. Functions
and tasks were converted to ASI A7, TACFIRE Systems Maintenance,
and is associated with MOS 29J. Positions were recoded in Mar
92. Soldiers will be reclassified in Jun 92. ASI A7 will
continue to be trained at Fort Sill, OK.

MOS 29J positions and soldiers performing Signal Corps
operator functions will be recoded/reclassified to MOS 39G. ASI
T2, Teletypewriter Maintenance (MOD 40 TTY) will transfer to MOS
39G. MOS and ASI positions will be recoded in Mar 94. Soldiers
will be reclassified in Jun 94.

MOS 29J will be redesignated as Ordnance MOS 35J in FY95.
ASI A7 will be associated with MOS 35J. Positions will be
recoded in Mar 95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: Proponent responsibility for the Tele-
communications Terminal Device Repair training course at Ft
Gordon, GA will be transferred to the ordnance Corps. The Signal
Center maintains that Telecommunications systems training in the
MOS 29J (35J) POI should be identified for deletion. The Signal
System Operator-Maintainer is responsible for systems
maintenance; therefore MOS 29J (Ord MOS 35J) would not require
systems training. Course training time saved would be used to
offset training costs in CMF 31.

Proponent responsibility for the 0/I Maintenance Model 40
Data Terminal (ASI T2) training course at Lackland AFB, TX will
remain with the Signal Corps.
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MOS 29J, TELECOMMUNICATIONS TER4INAL DEVICE REPAIRER (CONT'D)

Proponent training responsibility for TACFIRE Systems
Maintenance (ASI A7) at Ft Sill, OK will be transferred to the
Ordnance Corps.

Proponent responsibility for the 29J (35J) BNCOC training
will transfer to the Ordnance Corps with training conducted at
the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training will transfer to the Ordnance Corps with training
conducted at the Signal Center.
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MOS 29N, SWITCHING CENTRAL REPAIRER:

BACYGROUND: MOS 29N performs direct and general support repair
functions on switching systems and telephone equipment. The
oupported equipment is located at all echelons of battlefield
ot.erations. Repair of small tactical switchboards and telephone
equipment is accomplished in Ordnance Corps Electronic
Maintenance units. Signal Corps unique switching equipment is
repaired within Signal organizations or by Contractors. The
Signal Corps will continue to perform repairs on Signal unique
switchir.9 equipment where operator-maintainer positions. duties,
and tasks are ccmbined. MOS 29N also performs operator-
maintainer fun.tions on strategic electronic switching systems.
The proponent responsibility for repair of user owned and
operated switching equipment will be transferred to the Ordnance
Corps. Signal specific operator-maintainer functions assigned to
MOS 29N will be transferred to Signal MOS 31F (CMF 31).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

Selected MOS 29N (Electronic Switching Systems (ESS))
positions and soldiers performing operator functions will be
recoded/reclassified to MOS 31F. Also ASIVS, Mobile Subscriber
Equipment (MSE) and red switch positions, functions, and tasks
will be transferred to MOS 31F. Positions will be recoded in Mar
94. Soldiers will be reclassified in Jun 94.

MOS 29N will be redesignated as Ordnance MOS 35N in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

TRAINING ACTION: Proponent Responsibility for the Switching
Central Reoair course, less the Signal unit unique switching
systems tasks, will be transferred to the Ordnance Corps. The
Signal Center maintains that Telecommunications systems training
in the MOS 29N (35N) POI should be identified for deletion. The
Signal System Operator-Maintainer is responsible for systems
maintenance; therefore MOS 29N (Ord MOS 35N) would not require
systems training. Course training time saved would be used to
offset training costs in C4F 31.

Proponent responsibility for the MSE Systems Maintenance
training course conducted at Ft Gordon, GA by GTE contract will
remain with the Signal Corps and must be incorporated with MOS
31F training without an ASI.
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Proponent responsibility for the 29N (35N) BNCOC trainingwill transfer to the Ordnance Corps with training conducted at
the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOCtraining will transfer to the Ordnance Corps with training
conducted at the Signal Center.
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MOS 29S, COMMUNICATIONS SECURITY (COMSEC) EQUIPMENT REPAIRER:

BACKGROUND: MOS 29S performs Limited and Full Maintenance repair
functions on COMSEC equipment. The supported equipment is
located at all echelons of battlefield operations. Repair of
COMSEC equipment is accomplished in Ordnance Corps Electronic
Maintenance units and Signal Corps organizations. The Signal
Corps uses MOS 29S to perform operator duties on unique Signal
secure switching equipment where operator-maintainer positions,
duties, and tasks could be combined in a team/shift. The Signal
Corps will continue to repair Signal unique secure switching
equipment where operator-maintainer positions, duties, and tasks
are combined. The proponent responsibility for repair of COMSEC
equipment will be transferred to the Ordnance Corps. The
operator-maintainer functions assigned to MOS 29S will be
transferred to MOS 39G in FY94. MOS 39G will become new MOS 74G
(CMF 74) in FY95. MOS 29S positions, duties and tasks associated
with COMSEC Material Accounting will be transferred to MOS 74C
(Record Telecommunications Operator-Maintainer) in FY95.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

ASI R9, Communications Maintenance (STRAWHAT), will transfer
to MOS 39G in FY94. MOS and ASI positions will be recoded in Mar
94. Soldiers will be reclassified in Jun 94.

MOS 29S will be redesignated as Ordnance MOS 35S in FY95.
ASI G7, COMSEC Equipment Full Maintenance, and Y5, TEMPEST
Inspection, will be associated with MOS 35S. Positions will be
recoded in Mar 95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: The training course for Limited Maintenance of
COMSEC equipment will be transferred to the Ordnance Corps. The
Signal Center maintains that Telecommunications systems training
in the MOS 29S (35S) POI should be identified for deletion. The
Signal System Operator-Maintainer is responsible for systems
maintenance; therefore MOS 29S (Ord MOS 35S) would not require
systems training. Course training time saved would be used to
offset the training costs in CMF 31. Training will continue to
be conducted at the Signal Center.

Proponent responsibility for ASI G7 training will transfer to
the Ordnance Corps with training conducted at the Signal Center.

Proponent responsibility for the 29S (35S) BNCOC training
will transfer to the Ordnance Corps with training conducted at
the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
will transfer to the Ordnance Corps with training conducted at
the Signal Center.
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MOS 29V, MICROWAVE SYSTEMS OPERATOR-REPAIRER:

BACKGROUND: MOS 29V is an operator-maintainer. Proponent
responsibility for MOS 29V will remain with the Signal Corps.
MOS 29V will be transferred to CMF 31 and redesignated MOS 31P,
Microwave Systems Operator-Maintainer.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

ASI C4, Diaital Communications Systems Evaluation, will be
deleted. Positions will be recoded in Mar 93. Soldiers will be
reclassified in Jun 93.

MOS 29V will be deleted in FY94. See new MOS 31P, Microwave
Systems Operator-Maintainer.

TRAINING ACTION: Training strategy changes are outlined under
MOS 31P.

Proponent responsibility for the 29V (31P) and ASI 7A,
Satellite Communications Terminal (AN/TSC-85() AN/TSC-93()),
training courses will remain with the Signal Center.

Proponent responsibility for the 29V (31P) BNCOC training
will remain with the Signal Center.

The 29V (31P) soldiers selected for ANCOC will attend the
CMF 31 ANCCC.
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MOS 29W, COMMUNICATIONS ELECTRONICS MAINTENANCE CHIEF:

BACKGROUND: MOS 29W supervises the operation of direct and
general support maintenance facilities. Some positions
supervising Signal Corps unique systems operations are also codec
29W. The positions associated with supervision of direct and
general support maintenance facilities will be transferred to the
Ordnance Corps. Positions associated with supervision of Signal
unique systems operations will be retained by the Signal Corps
and recoded to MOS 31W (CMF 31).

MOS ACTrION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

Selected 29W positions and soldiers performing Signal
operations functions will be retained by the Signal Corps as MOS
31W. Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

ASI L2, MSE Systems Maintenance Management, will be deleted
in FY94. Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

MOS 29W will be redesignated as Ordnance MOS 35W in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

TRAINING ACTION: 31W (29W) soldiers selected or ANCOC will
attend the CMF 31 ANCOC.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training will transfer to the Ordnance Corps with training
conducted at the Signal Center.
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MOS 29Y, SATELLITE COMMUNICATIONS (SATCOM) SYSTEMS REPAIRER:-

BACKGROUND: MOS 29Y is an operator-maintainer. Proponent
responsibility for MOS 29Y will remain with the Signal Corps.
MOS will be transferred to CMF 31 and redesignated 31S, Satellite
Communications (SATCOM) Systems Operator-Maintainer.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

MOS 29Y will be deleted in FY94. See new MOS 31S,

TRAINING ACTION: Training strategy is outlined in MOS 31S.
Proponent responsibility for the 29Y (31S) training course will
remain with the Signal Center.

Proponent responsibility for ASIs 1C, Satellite Systems/
Network Coordinator, P4, Satellite Communications Terminal
Equipment Maintenance AN/GSC-49, and Q7, Satellite System
Equipment Operations and Maintenance AN/GSC-52(V), training will
remain with the Signal Center.

Proponent responsibility for the 29Y (31S) BNCOC training
will remain with the Signal Center.

The 29Y (31S) soldiers selected for ANCOC will attend the CMF
31 ANCOC.
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MOS 29Z, ELECTRONIL2 14AINTENANCE CHIEF:

BACKGROUND: MOS 29Z is the senior management NCO for the
operations and maintenance of Signal specific systems/networks.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

Selected 29Z positions and soldiers performing Signal
operations functions will be retained by the Signal Corps and
transferred to MOS 31W, 3-iT and 31Z. The majority of the MSG
positions and all but one Sergeant Major position will transfer
to the Signal Corps' CMF 31. A few positions will be recoded in
Mar 94. The appropriate amount of soldiers will be reclassified
in Jun 94.

MOS 29Z will be redesignated as Ordnance MOS 35Z (SGM) and
35V (MSG) in FY95. The remaining 29Z positions will be recoded
in Mar 95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: See MOS 31T, 31W and 31Z for Signal training
impact.

K-11



MOS 39C, TARGET ACQUISITION/SURVEILLANCE RADAR REPAIRER:

BACKGROUND: MOS 39C is a direct and general support electronic
equipment repairer assigned solely to Ordnance units. MOS 39C
will be transferred to the Ordnance Corps and redesignated MOS
35C (CN.IF 35).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

MOS 39C will be redesignated as Ordnance MOS 35C in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

ASI X5 (FIREFINDER Radar Maintenance) is under consideration
to become part of the base MOS 39C (35C).

TRAINING ACTION: Proponency for the MOS 39C (35C) course will
transfer to the Ordnance Corps. Training for ANCOC will be
conducted at Ft Gordon under the Ordnance Corps' control.

MOS 39C should be evaluated and consideration should be given
to combining this MOS with MOS 29E or an ADA equivalent MOS.

Proponent responsibility for the ASI X5 training will
transfer to the Ordnance Corps. ASI X5 should be considered to
become part of MOS 39C, 29E or the ADA equivalent radar repair
MOS.

Proponent responsibility for the 39C (35C) BNCOC training
will transfer to the Ordnance Corps.

Proponent responsibility for the CMF 29 (Ord C1TF 35) ANCOC
training will transfer to the Ordnance Corps with training
conducted at the Signal Center.

A separate Ordnance action must address a revised MOS 39C
training strategy as the Ordnance Electronics CMF unfolds. The
Signal Corps will provide expertise and historical information to
support any action contemplated.
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MOS 39D, DECENTRALIZED AUTOMATED SERVICE SUPPORT SYSTEM (DAS2)
COMPUTER SYSTEMS REPAIRER:

BACKGROUND: MOS 39D performs unit, direct and general support
maintenance of the DAS3 computer system. The DAS3 system
performs CSS data processing. Proponent responsibility will be
transferred to the Ordnance Corps and redesignated MOS 35D
(CMF3 5).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

MOS 39D will be redesignated as Ordnance MOS 35D in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

MOS 39D will subsume 39V positions, functions, tasks and
soldiers associated with DAS3. Positions will be recoded in Mar
95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: Training proponent responsibility for the DAS3
course will be transferred to the Ordnance Corps. Trauining will
continue to be conducted at Ft Gordon under the control of the
Ordnance Corps.

Proponent responsibility for the 35D (39D) ANCOC training
will transfer to the Ordnance Corps with training conducted at
the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
will transfer to the Ordnance Corps with training conducted at
the Signal Center.
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MOS 39E, SPECIAL ELECTRONICS DEVICES REPAIRER:

BACKGROUND: MOS 39E is a direct and general support electronic
equipment repairer assigned solely to Ordnance units. MOS 39E
will be transferred to the Ordnance Corps and redesignated as MOS
35F (CMF 35).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

MOS 39E will be redesignated as Ordnance MOS 35F in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

TRAINING ACTION: Proponent responsibility for the special
electronic devices repair training course at Ft Gordon, GA will
be transferred to the Ordnance Corps. The training course will
remain at Ft Gordon under Ordnance Corps' control.

Proponent responsibility for the MOS 39E (35F) BNCOC will be
transferred to the Ordnance Corps with training conducted at the
Signal Center. The training course will remain at Ft Gordon
under Ordnance Corps' control.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training will transfer to the Ordnance Corps with training
conducted at the Signal Center.
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MOS 39G, AUTOMATED COMMUNICATIONS COMPUTER SYSTEMS REPAIRER:

BACKGROUND: MOS 39G performs operations, organizational, direct
and general support maintenance on Signal unique mini/mainframe
computer systems. MOS 39G soldiers are assigned as members of an
operating team/shift. MOS 39G will be retained by the Signal
Corps.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

ASI S5, Communications Terminal AN/TSC-109 Repair, will be
deleted in FY93. Positions will be recoded in Mar 93. Soldiers
will be reclassified in Jun 93. ASI HS, Communications
Operations and Maintenance (STREAMLINER), will be deleted in
FY94. Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

ASI R9, Communications Maintenance (STRAWHAT), will be
dissassociated with MOS 29S and associated with MOS 39G.
Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

ASI T2, Teletypewriter Maintenance (MOD 40 TTY), will be
disassociated with MOS 29J and associated with MOS 39G.
Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

MOS 39G will be deleted in FY95. See new MOS 74G (CMF 74).

TRAINING ACTION: MOS 39G shares a training course with MOS 39D.
New training vehicles will be designated to train MOS 39G (74G).

New MOS 74G will become a team member to initialize, assist
operators and maintain the AN/TYC-39(). This equipment coupled
with some SRT C.P.U. or other equipment (TBD) will become the
centerpieces of hardware training for the new MOS 74G. Some TOE
actions will be required to properly align documentation of MOS
74G on the AN/TYC-39().

Communications Terminal AN/TSC-109 training at Sheppard AFB,
TX and the STREAMLINER course at Goodfellow AFB, TX will be
converted to a Signal Corps functional course. If SRT can be
obtained for the base 74G course, it will be possible to
eliminate attendance at the AF functional course for AN/TSC-109.

See MOS 74G for leader development training strategy.
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MOS 39V, COMPUTERIZED SYSTEMS MAINTENANCE CHIEF:

BACKGROUND: MOS 39V performs noth operations and maintenance
management functions in Automatic Data Processing centers and
Signal Corps Telecommunications Facilities. These positions are
located in Signal Units and are associated with unique Signal
systems.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

ASI HS, Communications Operations and Maintenance
(STREAMLINER), will be deleted in FY94. Positions will be
recoded in Mar 94. Soldiers will be reclassified in Jun 94.

In a separate action MOS 39V will be deleted in FY95.

Selected 39V positions will be subsumed by Ordnance MOS 35D
(39D) at Sergeant First Class. Positions will be recoded in Mar
95. Soldiers will be reclassified Jun 95.

Selected 39V positions will be recoded to new MOS 74G and
transferred to CMF 74. Positions will be recoded in Mar 95.

TRAINING ACTION: Construct a 74G operator-maintainer computer
course using AN/TYC-39(), SRT and other equipment to provide
adequate hardware for the new course. Teach initializing,
"troubleshooting and repair through DS level.

Establish an appropriate BNCOC at SL3.

MOS 74G soldiers will attend the CMF 74 ANCOC and will learn
information systems/networks associated with the Signal Corps and
operated by Signal Corps personnel. MOS 74G personnel at the
BNCOC/ANCOC levels should understand operations, maintenance and
enough higher order language programming skills to troubleshoot
and integrate computer systems/networks in Signal Corps
organizations.
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ATCL-RRI (ATSK-TX/17 Mar 92) (570-4a) 2d End Mrs. Killin/DSN
687-2666
SUBJECT: Request for Directed Military Overstrength (DMO)

Commander, U.S. Army Combined Arms Support Command and Fort Lee,
Fort Lee. Virginia 23801-6000 11 MAY1z

FOR Commander, U.S. Army Training and Doctrine Command. ATTN:
ATRM-FO, Fort Monroe, Virginia 23651-5000

Concur with U.S. Army Ordnance Missile and Munitions Center and
School's request for DMO. The DMO will assure an expeditious and
orderly transfer of electronic maintenance proponency from U.S.
Army Signal Center and Fort Gordon.

3 Encls EN WAKEFIE
no Lieutenant Genera U.S. Army

Commanding
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ATZ"I-C_ (A=-IX/17 Mar 92) (351) 1st ali tdcl/4024
SLWEC.: Request for DLrrcte MIlitary Overstrer rt (CM)

a=- OF o AB,7, A D-,= P M=VG (M , IRYLAM 21005 0,3 APR 1992

Mu Cav2DDR, U.S. AM,4 Cs ARMS SP1M CM:C AMN Fa ..E, M" L=-,
VntvP 23801-6000

FUR aWMflDfER, U.S. ATM MWAfG AND DO=TlE C714M, ATM: AM",-FO, F=
?0ULE, VIRM= 23651-5000

1. C•r= with the U.S. Army Ordmin•- Missile ard tmitiorns Center and
School's (aCMM) request for E tkmmugh EY 93.

2. POC at C@4CS is Mr. Liner, AV 746-5362/2201, or Wr. D'Antonio, AV 788-2492.

M E. WELCX1General, U.S. Army
C of Ordnamnc



EPART1F.JNT OF THE ARMY
U.AMW ft" SS& AMmI IONuO CVnM AM SCOHOLm•3ReSTON ARsmimA- AL$mA&M 3SOWrl0=O

ATSK-rX (570-4a) hIAR 17 1992

MEMORANDUM THRU

Chief of Ordnance, ATTN: ATSL-O (MG Wilson), Aberdeen Proving Ground,

MD 21005-5201

Commander, Combined Arms Support Command, Fort Lee, VA 23801-6000

FOR Commander. U.S. Army Training and Doctrine Command, ATTN: ATRM-FO,
Fort Monroe, VA 23651-5000

SUBJECT: Request for Directed Military Overstrength (DMO)

1. References:

a. Message, HO TRADOC, ATCG, 2Z1730Z Apr 91, subject: Results of the
Logistical Functional Proponency Study.

b. Memorandum, HQ TRADOC, ATCG, 1 Jul 91, subject: Electronics
Maintenance Proponency.

c. Army Regulation (AR) 570-4, Z5 Sep 89.

2. Above refarences realign the military occupational specialties (MOSs) and
additional skill identifiers (ASIs) at enclosure I under the Ordnance Corps,
specifically the U.S. Army Ordnance Missile and Munitions Center and School
(OttICS), unit identification code (UIC) WIEAAA, and provides the basis for
this request. OiMCS will assume responsibility for the training and training
related material at enclosure 2.

3. OMMCS has begun to assume proponent responsibilities and is creating an
electronic maintenance career management field (CMF). OMMCS and the U.S. Army
Signal Center and Fort Gordon (USASC&FG) are working to revise training
materials and AR 611-201 to implement the transfer. CASCOM is developing a
transition plan and will present that plan to TRAOOC, in Zd quarter 1992.
OMMCS needs to develop a level of expertise quickly in order to assume its new
responsibilities and minimize turbulence. We believe the most expedient and
cost effective way for the Army to assure there is an orderly transfer of
responsibility is to assign personnel returning from overseas assignments
because of the drawdown, with requisite skills, to OIMMCS, Redstone Arsenal,
AL. Since these personnel will be surplus to any organization, we believe
they can be most effectively used if assigned to OMMCS. The need to use DMO
as a means to satisfy the requirements will expire once the TRAOOC's resource
system is able to adapt, starting in FY 94. Consequently, approval for OMO is
needed through FY 93.

L-3



ATSK-TX
SUBJECT: Request for Directed Military Overstrength (OM0)

4. In the Leader Develooment/Personnel Proponent Office (LD/PPO) we need one

SW3/SW4. MOS 256A. Sianal Systems Maintenance Technician and 1SG. MOS

29Z50. ;-ectronics Maintpnance Chief to.-Coordinate the transfer of

approximately 329 Signal Warrant Officers and 6,000 enlisted personnel to the

Ordnance Corps. The proponent transfer will require an in-depth knowledge of

the maintenance functions performed by the personnel identified to transfer.

There are no personnel currently assigned to LO/PPO with the grade,

background, skill or knowledge to meet this requirement. These personnel are

needed by 1 May 92.

5. Directorate of Training and Doctrine (DOTD):

a. In the Training Development Division we need on.P 5W3/SW4, MOS 256A;

Qne SFC. MOS 2gS40. COMSEC Eguipment Repair Supervisor. one SFC, MOS 29W40,
Communications E!'tnnc j Maintenance Chipf; and one SSG, MOS 39030, Computer

Systems Repair._ •ur"er-' ro review program of instruction (P0ll and other

training development products which exist at the Signal School for the MOSs

being transferred to Ordnance. OMtMCS needs technical knowledge-in each M0$ in

order to adequately review and approve the training development products
before forwarding to higher headquarters.

b. In the New Systems Training Office we need one SFC. MOS 29S40: Q_
SFC. MOS 29V40, Microwave Systems OoeratorjRepairer Suoervilor; and onA_ SFC,

MOS 39V40, Automated Communications Computer Systems-Repairer Supervisor. The

personnel will allow the office to coordinate and develop technical manuals

(TMs), training devices, and training material requirements for new systems
currently being fielded or future systems to be fielded in the Communication
Security (COMSEC), microwave, and computer systems arena. These personnel
will be required to do all functions associated with the New Systems Training
Office for systems currently under the Signal School. After the proposed
proponent transfer from Sigrnal to Ordnance, the New Systems Training Office
will need the necessary expertise to perform its functions with regard to
these new type systems.

c. These personnel for DOTO are needed by 1 May 92.

6. Directorate of Combat Developments (OCD):

a. In the Organization and Personnel 1jstems Office we need one MSG. MOS
29Z50. Fl-r1 acir. Maintenance Chief to provide the knowledge necessary for
review of tables of organizations and equipment (TOE) and Manpower
Requirements Criteria (MARC) documents associated with Signal MOSs being
transferred to OMMCS. Also, individuals will have technical review

responsibility for 5 different MOSs which are shown as requirements in
approximately ZOO separate TOEs. In addition, individuals will provide
technical expertise for development of new operational facility rules

associated with Signal equipment requirements in OMMCS proponent standard
reporting codes (SRCs).
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ATSK-TX
SUBJECT: Request for Oirected Military Oaerstrength (oMe)

b. In the Materiel and Logistics System Oivision we need one SU4. 256A.
In the transfer of Signal MOSs, we expect a minimum of 200 systems under
development. OMMCS will be considered at Primary Logistical Oriented School
(PLOS) for these systems. The final figures will depend on the number of
systems required by MOSs. Responsibilities include: (1) review logistics
contents of all documentation; (2) evaluate the logistics support
implementation of proposed materiel requirements; (3) review logistics aspects
of basis of issue plans (BOIPs) and qualitative quantitative personnel
requirements; (4) provide Primary Logistics Oriented School (PLOS)
input/positions for use at in process reviews, integrated logistics support
(ILS) management teams and ILS reviews; (5) participate in test integration
joint working group meetings to ensure Reliability Availability and
Maintainability (RAM) and critical supportability issues are addressed in test
planning documentation; (6) participate in post fielding ILS assessments with
proponent school, and (7) review, validate, and update all sets, kits, and
outfits (SKO) associated with each MOS being transferred.

c. These personnel for OCO are needed by I May 92. -

7. A summary of required personnel is provided on enclosure 3.

8. Points of contact for this action are Mr. Liner, ATSK-RM, DSN 746-5362/
2201 and Mr. D'Antonio, ATSK-TX, DSN 788-2492.

3 Encls WI STIRLIN
as Colonel, Ordnance Corps

Commandant

CF:
Commander, U.S. Army Signal Center and Fort Gordon,

ATTN: ATZH-PO, Fort Gordon, GA 30905-5000

r.-



MOS/CORJSE LIST

lmVS COURSE £TITLE

FY 93
39C 104-39C30 TARGET A/$=URV RADAR RPR
39C 104-AXIX5 FIREFINDER RADAR REPAIR
39C 104-39C10 TAG ACQISUXV RADAR Rfl
39D 1.50-39D10 DAS3 COMPUTER REPAIRER
39D 150-39D30 DAS3 COMPUTER SYS REPAIRER (NCOCC)
39E 198-39E30 SPEC ELEC SUPV
39E 198-39E10 SPEC ELEC DEVICES REPAIRER
39E 198-39E30 SUPV SPEC =EC DVC RPR BNCOC

FY 94
29S L3AZ30650 005 ST TSEC/K-57/58 UL MAINT
29S L3AZR30653-011 0/I MAINT (LMT) KL-51
29S L3AZR30650-024 TSEC/KT-57/58 LM MAWNT
29S L3AZR30650-035 TSEC/K-44 DEPoT MANT
29S L3AZR30650-031 TSEC/rG-81 LMT MAINT
29S E3AZR30000-001 HI RELI OB LD WG & CONECT
29S L3AZR30650-033 TSEC/XG-84A LMU MAWT
29S L3AZR30650-022 TSEC/KG-30 SERIES LM MAINT
29S L3AZR30650-007 TSEC/KG-7 DEPOT MAINTENCE
29S L3AZR30650-011 DEPOT MAINT TSECKG-30 (FAMILY)
29S 160-29S30 FIELD COMSEC MAINT SPV1 (BNCOC)
29S 160-F20 COMSEC EQUIP TSEC/KG-81 REPAIR
29S 160-F30 COSE C EQUIPMENT KI-LA REPAIR
29S 160-F37 STX-34A/TSEC FULL MAMlT
29S 160-F32 COMSEC EQUIP TSEC/ST 58 RPR
29S ASI=5 TEFIPEZT FR MAW? & INSTL SUFV
29S 160-ASIG7(USA) (USMC) FI= COMSEC EQUIP FULL MAINT
29S 160-F27 TRI-TAC COM.SEC EQUIP FULL MAINT
29S 160-F2L TRI-TAC QUIP LIMITED MAM
29S L.60-F36 STX-34A/TSEC FULL MAINT
29S 160-F31 COMSEC EQUIP TSEC/Ky-90
29S 160-29S10(US-A, MC, N) FIELD COMSEC EQUIP REPAIRER
29S L3AZR.30650-023 TSEC-KY-57/58 LT MhAINt
29J 160-29J10 TELECOM TRML DEVICE RPR
29J 160-29J30 TlY EQUIPMENT REPAIRER (BNCOC)
29J 160-ASIA7 TACFIRE SYSTEM MAINT
29r 622-29N10 SWITCHING CETRAL RPR
29N 622-29N30 SWITCHING CENTRAL RPR
29N 622-29N30 SWITCIING CENTRAL 1PR BNCOC
29E 160-29E10 RADIO REPAIRER
29E 101-29E30 RADIO REPAIRER (BNCOC)
29E E3AZR30456-O02 AN/GSC-40 0/I MAINT CRS
29E 101-F20 (OS) ORG INT MMT MSC-64 SATCOM TML
29E 101-ASIQ4 SPECIAL COMIMNICATION SYSTEMS
29E 201-ASIV8 MSE SYSTEMS MAINTAINER

1.



FY 94 (CMT)
256A 4-11-C32-256A SIG SYS MAINT TECH WSTTC
256A 4C 256A-RC(RD) I SIG SYS MAIlT TECH WOTTC-RC
256A 4C- F34(CT)/10L-ASIU2 (29W)
256A 4C 256A-RC(RD) 3 SIG SYS MAINT TEC WoTTC-RC
256A 4C 256A (RD) SIG SYS MAINT TECH WOTTC
256A 4C-256A SIG SYS MAI1• TE= WOTTC

FY 95
39V COZMPTERIZED SYSTEMS MAINTa wNCE CHIEm
29V 101-29VI0 MICROVE SYS OP MAINT
29V 1I01-29V30 -MICROVE SYS OP MAINT
29W 1-29 C42 C-E MAINT F (ANCOC)
29Z FIRST SERGEANTS COURSE
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TRAINING AND TRAINING MATERIAL
WORKLOAD

ITP - 10

POI - 43 TEC -71

CAD - 61 RC3

SDT - 23 NOS PRODUCING - 6
TRANSITION 4SM/TD - 14 UNIT SUSTAINMENT - 5

CBT (IVD/CAI) - 0

AV (JOIN) - 7

ACCP - 77

GTA - 5

FMs, TCs - 6



SUMMARY OF REQUIRED PERSONNEL

M.S RANK REHUIRED

256A SW3/SW4 3

29Z MSG

29S SFC 2

29V SFC 1

29W SFC 1

390 SSG I

39V SFC - 1
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DEPARTMENT OF THE ARMY
-fuEADCRTER U.S. ARiJY SCOAA. CENTER AND FORT

FORT OORDON. OEORGiA 3=&6"i5

ATZH-PO (5-8a) 22 May 1992

MEMORANDUM FOR

Commander, U.S. Army Ordnance Center and School, Aberdeen Proving
Ground, Maryland 21005-5201

Commander, U.S. Army Signal Center and Fort Gordon, Fort Gordon,
Georgia 30905-5000

SUBJECT: Memorandum of Understanding (MOU) Between Chief of
Signal Corps and Chief of Ordnance Corps

1. Purpose: To obtain Chiefs of Signal and Ordnance approval
and signature on the initial MOU to govern the transfer of
proponency of Signal Maintenance Military Occupational
Specialties (MOS) from Signal Corps to Ordnance Corps.

2. Background: The Commanding General, U.S. Army Training and
Doctrine Command (TRADOC), directed that the Commanding General,
U.S. Army Combined Arms Support Command (CASCOM) transfer
selected Signal maintenance MOSs to the Ordnance Corps. The
CASCOM Commander has been designated as the specified proponent
for electronic maintenance and will be responsible for the
centralized direction of doctrine, training, leader development,
organization, materiel, and soldier (DTLOMS) functions for
electronic maintenance. The Signal Center at Fort Gordon, GA,
will continue to conduct combat developments, personnel proponent
functions, force integration, resident training, training
development, and evaluation/standardization for identified MOSs
(except for MOS 39C training which is conducted at Fort Sill,

OK). An MOU is required to delineate responsibilities,
agreements and understandings during the transition phases of
this realignment.

3. Discussion:

a. The responsible staffs of the U.S. Army Signal Center and
Fort Gordon, and the U.S. Army Ordnance Missile and Munitions
Center and School have negotiated the command relationships,
policy, guidelines, and procedures under which the two schools
will Jointly conduct combat developments, training development,
related management, evaluation/standardization and force
integration/personnel proponent functions during the transition
period 1 june 1992 througn 20 Septemoer 1994.



ATZH-PO
SUBJECT: Memorandum of Understanding (MOU) Between Chief of
Signal Corps and Chief of Ordnance Corps

b. The MOU provides the basis for executing the transfer of
responsibilities from the Signal to the Ordnance Corps and
provides timelines for managing the processes through the TRADOC
and DA PERSCOM resourcing and management of change windows. The
proponent transfer will be complete in March 1995, with the
transfer of positions in Career Management Field 29 to the
Ordnance Corps. An Ordnance Training Battalion will be
established in July 1994., The provisional tenant activity on
Fort Gordon will become a permanent tenant activity (including
the training department) on 1 October 1994.

4. Conclusion: The proposed MOU is adequate and should be
approved and implemented.

5. Recommendation: That the Chiefs of Ordnance and Signal sign
the MOU at Tab A.

USASC&FG SIGNATORIES USAOMMCS SIGNATORIES

ROBERT R. SWANN W .LIA S•BTIRLINIý
Deputy Assistant Commandant Colonel, Ordnance orps
U.S. Army Signal Center & Commandant, U.S. Ar"y Ordnance

Fort Gordon Missile and Munitions Center
and School

MOPN 14. OLSEN
lonel, Signal Corps orps

Director, Office Chief of Director, Directorate of
Signal Training and Doctrine

EARL L. TINGýE
Colonel, Si al Corps
Director, Directorate of

Training and Doctrine

En--!
11OU
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MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN

CHIEF OF SIGNAL CORPS
AND

CHIEF OF ORDNANCE CORPS

SUBJECT: Guidelines and Procedures for the Conduct of Branch and Personnel
Proponent Functions for Military Occupational Specialties (MOS) 29E, 29J, 29N,
295, 29W, 29Z, 39C, 390, 39E, 39V, and 256A

1. PURPOSE. To establish command relationships, policy, guidelines, and
procedures under which the Commanding General (CG), U.S. Army Signal Center
and Fort Gordon (USASC&FG), Fort Gordon, GA, and the Commandant, U.S. Army
Ordnance Missile and Munitions Center and School (USAOMMCS), Redstone Arsenal,
AL, will jointly conduct training, training development and related
management, evaluation/standardization, combat developments and force
integration/personnel proponent functions for subject MOSs. This MOU provides
the basis for executing the transfer of functions from the Signal Corps to the
Ordnance Corps.

2. REFERENCES. See Appendix A.

3. BACKGROUND. The CG, Training and Doctrine Command (TRADOC), directed that
the CG, Combined Arms Support Command (CASCOM) transfer subject MOSs to the
Ordnance Corps. The CASCOM Commander has been designated as the specified
proponent for electronic maintenance and will be responsible for the
centralized direction of Doctrine, Training, Leader Development, Organization,
Materiel, and Soldier (DTLOMS) functions for electronic maintenance. The
Signal Center at Fort Gordon currently performs combat developments, personnel
proponent functions, force integration, resident training, training
development, and evaluation and standardization for all subject MOSs except
MOS 39C. An MOU is required to delineate responsibilities, agreements, and
understandings during the transition phases of this realignment. This MOU
includes the fair share distribution of resources for combat development,
training, training development, evaluation/standardization, and personnel
proponent functions, as required to fully implement the proponent transfer
decision. The transfer decision required the Ordnance Corps to revise Career
Management Field (CMF) 35. It also authorized the Signal Corps to retain
Signal unique operator-maintainers currently in CMF 29 and transfer them into
CMF 31 and CMF 74. Incorporation of operator-maintainer functions into CMF 31
and CMF 74 will be accomplished in FY 94 (Mar-Jun 94). The Ordnance Corps
will revise CMF 35 in FY 95 (Mar-Jun 95). CMF 29 will be deleted in FY 95.
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4. SCOPE/CONCEPT.

a. This MOU outlines actions necessary to transfer the responsibilities
and associated resources for subject MOSs from USASC&FG to USAOMMCS. It
addresses actions required to establish an ordnance tenant activity at Fort
Gordon, GA. The tenant activity will be attached to the 15th Signal Brigade
at USASC&FG (see Appendix D). This MOU consists of three phases with
milestones at Appendix B.

(1) Phase 1, the transitional phase, begins in Jun 92 and ends
30 Sep :3. It includes three incremental milestones. These milestones
include signing of the MOU and accomplishing the reconfiguration of functions
and resources required to implement the proponent transfer.

(2) Phase 2 begins 1 Oct 93 and ends 30 Sep 94. This phase
establishes a sustained relationship between the parties identified herein.
During Phase 2 USAOMMCS, in coordination with USASC&FG, will establish a
provisional tenant activity at Fort Gordon, GA. The tenant activity will
transfer to USAOMMCS' table of distribution and allowances (TDA) on 1 Oct 94.
The provisional tenant activity will be formed from existing assets and carry
out the functions of a combined student battalion and training department.
The Ordnance Battalion will be attached to the 15th Signal Brigade.

(3) Phase 3 begins on 1 Oct 94 and ends 30 Jun 95 with the close of
the military personnel reclassification window. A revised MOU and a finalized
Intraservice Support Agreement (ISSA) will be completed by 1 Jun 94 to be
effected on 1 Oct 94 to coincide with the beginning of the resourcing year.

b. Phase 1, milestone 1, establishes joint responsibility for functions
associated with combat developments, new systems training, evaluation/
standardization, and training management functions effective 1 Oct 92 (FY 93).

(1) USASC&FG will: Prepare a coordinating draft ISSA. Draft ISSA
will be staffed for concurrence by USAOMMCS. Effective 1 Oct 92, USAOMMCS and
USASC&FG will be jointly responsible for the training development of courses
listed in Appendix C and MOS(s) listed in Appendix E. The lead for training
development functions transfers to USAOMMCS on the dates shown in Appendix C,
for MOSs 39D, 39E, and all associated additional skill identifiers (ASI).

(2) USAOMMCS will: Negotiate with the U.S. Army Field Artillery
School (USAFAS), Fort Sill, OK, for the transfer of functions performed at
Fort Sill for MOS 39C, and ASIs X5 and A7. For functions/actions that will be
implemented prior to 1 Oct 94, all issues involving the training and training
development of MOS 39C will be staffed with USASC&FG for approval. This
constitutes the second incremental milestone. To minimize resource
turbulence, with the exception of MOS 39C, resources will be identified on
USASC&FG's TDA until the transfer of the tenant activity on 1 Oct 94. The
third incremental milestone will occur in Jul 93 with the submission of Army
Regulation (AR) 611-1 actions by USASC&FG and USAOMMCS to realign remaining
CMF 29 MOSs to CMF 35.
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c. Phase 2 begins 1 Oct 93 and enos 30 Sep 94. On I Oct 93, USASC&FG and
USAOMMCS will establish a provisional tenant activity at Fort Gordon. During
this phase, the lead in training aevelopment transfers to USAOMMCS for
remaining cQurses listed in Appendix C associated with MOS 29E, MOS 29S, MOS
29J, MOS 29N, and Warrant Officer MOS 256A. Associated resources will remain
on USASC&FG's TDA until transfer of the tenant activity to USAOMMCS on
1 Oct 94. In Jul 94 a separate Ordnance Battalion will be activated and
attached to the 15th Signal Brigade.

d. Phase 3 begins on 1 Oct 94 and ends with position recoding in Mar 95.
USAOMMCS will assume all responsibility for school activities relating to the
MOSs and ASIs listed in Appendix C on 1 Oct 94. The Ordnance tenant activity
will begin operation as a separate USAOMMCS activity under the revised HOU and
ISSA. Reclassification of Signal personnel to Ordnance will occur in May
through Jun 95. All resources associated with this MOU will transfer from
USASC&FG's TDA to USAOMMCS' TDA on 1 Oct 94. At this time the revised MOU and
the ISSA will be implemented.

5. AGREEMENTS: The following actions are necessary to implement this MOU:

a. General: Between 1 Oct 92 and I Oct 94, USAOMMCS and USASC&FG will
jointly perform functions as identified in following subparagraphs. USASC&FG
will retain approval authority for all MOS and other school activities and
actions that are effective prior to I Oct 94; actions initiated duhing the
life of this MOU that affect subject MOSs/courses after FY 94 will require
USAOMMCS' approval.

(1) USASC&FG and USAOMMCS operating activities will refer all
disagreements to the Council of Colonels, consisting of the Proponent Office,
USASC&FG; Director, DOTD, USAOMMCS; Director, DOTD, USASC&FG; Director,
Institutional Training and Education, CASCOM; and the Directors of DCD of both
schools, w-o will resolve issues within 15 days.

(2) USASC&FG will restructure appropriate Signal Battalions for the
purpose of establishing an Ordnance Battalion, attached to the 15th Signal
Brigade at Fort Gordon. The Ordnance Battalion will be activated in Jul 94.
The battalion will become an integral part of USAOMMCS' tenant activity on
1 Oct 94. The 15th Signal Brigade Commander will be the Ordnance Battalion
Commander's rater. The intermediate rater will be Commandant, USAOMMCS and
the senior rater will be Chief of Ordnance. USASC&FG will reorganize the
Signal Electronic Maintenance Department to form an Ordnance Electronic
Maintenance Department not later than Jul 93. The Ordnance Training
Department will become part of the Provisional tenant activity on 1 Oct 93.
The Ordnance key personnel rating chain is at Appendix D.

(3) USASC&FG will perform security functions, i.e., processing
clearances/investigative requirements, counterintelligence, facility and
equipment security, and inspections.
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(4) USASC&FG will provide base operational support pursuant to AR 5-3
Installation Management and Organization, AR 5-9 Intraservice Support
Installation Area Coordination, AR 5-16 Army Supplement to Defense Required
Interservice Support (DRIS) Regulation (DoD 4000.19-R), and TRADOC Memo 1-6,
Administration of Memoranaums of Understanding or Agreement, for all Ordnance
personnel and the tenant activity until 30 Sep 94. Effective 1 Oct 94, base
operational support will be provided in accordance with (IAW) the revised MOU
and the ISSA. The base support functions include logistical support provided
by USASC&FG and any associated contractor support agreements.

(5) USASC&FG installation property such as student and administrative
barracks furniture (i.e., beds, lockers, desks, dressers, filing cabinets,
etc.) and computer equipment will remain on the Signal Center's Installation
Property Book, and will be hand receipted to USAOMMCS' ten3nt activity. All
other equipment which supports Ordnance specific training and tr'ining
development will be laterally transferred from USASC&FG to USAOMMCS on
1 Oct 94. Equipment will be internally transferred to USAOMMCS' tenant
activity property book, prorated on available assets, student load, and
outstanding requisitions on I Oct 94.

(6) USASC&FG will provide all logistical support for facilities and
equipment under current installation contract through 30 Sep 94. Effective
1 Oct 94, USAOMMCS will provide reimbursement for logistical support as
defined in the impending ISSA.

(7) USASC&FG will retain equipment that is shared between Signal and
Ordnance Corps. Specific equipment sharing arrangements will be coordinated
at the department or battalion level with staff oversight Orovided by
USASC&FG, DOTD.

(8) USASC&FG will fund all costs for relocating personnel and
equipment associated with the transfer of proponent responsibilities as
identified in this MOU to USAOMMCS, Redstone Arsenal, AL, IAW the Joint Travel
Regulation (JTR).

(9) USASC&FG and USAOMMCS will jointly develop resource estimates for
inclusion in the FY 95-99 Program Objective Memorandum.

(10) USASC&FG will coordinate with Headquarters, TRADOC and USAOMMCS
to transfer resources provided by TRADOC's Manpower Staffing Standards System
(MS3) including funds associated with the transferring MOSs to USAOMMCS
effective on 1 Oct 94. Personnel transferring from organizations not required
to be part of the tenant activity will relocate to USAOINCS. Redstone Arsenal,
AL, prior to 1 Oct 94.

(11) Training development functions for courses listed in Appendix C
require joint concurrence based on the date shown for each MOS in Appendix E.
USAOMMCS assumes full responsibility for all transferring MOSs on I Oct 94.
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(12) USASC&FG and USAOMMCS will jointly develop a workload schedule
for revising training material and soldier training products to support
revised MOS structures, and will coordinate moving/consolidating classes and
personnel in conjunction with USASC&FG space and personnel utilization plan
(to be developed).

(13) USASC&FG and USAOMMCS will jointly perform Primary-Logistics-
Oriented-School (PLOS) functions. On I Oct 94, USAOMMCS will assume full PLOS
responsibility for communication equipment, except for Signal Corps mission
unique systems, and will perform related Integrated Logistics Support (ILS)
functions, under the Concept Based Requirements System (CBRS). Resources to
perform these functions will remain on the Signal Center TDA until the tenant
activity transfers to USAOMMCS. Signal Center retains logistic development
responsibilities for Signal Corps mission unique systems and unit level
maintenance functions associated with MOSs for which Signal Center is
proponent.

(14) On I Oct 94, USAOMMCS will become the hardware/software
proponent for the Sets, Kits, and Outfits (SKO) procured to perform electronic
maintenance, to include special test equipment associated with maintenance
MOSs for which USAOMMCS is proponent.

(15) Be jointly responsible for developing all requirements
associated with the support of High Tech Regional Training Sites - M4aintenance
at Tobyhanna, PA and Sacramento, CA.

(16) Be jointly responsible for the production, warehousing, and
distribution of Reserve Component Configured Courseware (RC3) IAW schedule at
Appendix C.

b. Commander, USASC&FG will:

(1) Prepare a draft ISSA with input from USAOMMCS by 1 Oct 93 which
will become effective on 1 Oct 94 to support the operation of an Ordnance
tenant activity.

(2) Assist USAOMMCS in developing a TDA for the tenant activity with
a USAOMMCS derivative Unit Identification Code (UIC), on Fort Gordon. This
tenant activity will activate as an Ordnance unit on I Oct 94.

(3) Continue to program for resources, except as noted in specific
agreements, through 30 Sep 94.

(4) Distribute, on a pro rata basis, across all CMFs, those resource
changes imposed by higher headouarters, commensurate with approved training
requirements analysis system (TRAS) documentation or blanket reauctions.

(5) ,ithin 60 days after this MOU is signed, provide USAOMMCS a
marked-up copy of the FY 93 TDA that identifies those positions supported by
the MOSs/courses being transferred. The FY 94 TDA will be Drovided within 30
days of its approval.

5



(6) The 15th Brigade Commander will be the Ordnance Battalion
Commander's rater. The senior raters will be the Commandant, USAOMMCS and the
Chief of Ordnance. The battalion will be in place and fully operational by
I Oct 94 (FY. 95). The battalion will be commanded by an Officer Personnel
Management System (OPMS), centrally selected Ordnance Officer after Jul 94.
Companies will be commanded by officers selected by the Battalion and Brigade
Commanders on an equitable basis ensuring that the career goals of officers
are met. The Ordnance key personnel rating chain is at Appendix D.

(7) Obtain approval from USAOMMCS before initiating changes to TRAS
products that will become effective on or after 1 Oct 94.

(8) Provide one copy of all products identified in Appendix F of this
MOU to USAOMMCS by I Oct 92.

(9) Coordinate with USAOMMCS to provide a prioritized Army Extension
Training Information System (AETIS) workload list for subject MOSs. Approval
of the priority of products for transferring MOSs will be coordinated by both
commands. During Phases 1 and 2, USASC&FG is responsible for ensuring that
the requirements within resource limitations and/or IAW the priority listing
for the subject MOSs are met, tm include MOS change documents for TRAS
products, i.e., ITPs, CADs, POI-, LPs, SDTs, etc.

(10) Provide training development (i.e., SAT, TRAS, SDT, ITC, etc.)
for instructor and training development personnel assigned to USAOMMCS' tenant
activity at Fort Gordon.

(11) Maintain the civil-an personnel records and provide
administrative support services ihrouoh its Civilian Personnel Directorate
(CPD) for those USAOMMCS civilians assigned to Fort Gordon. The civilians
will be in the Fort Gordon competitive area, and will be included in the local
union agreement.

(12) Provide administrative, health, welfare, and morale support for
the Ordnance personnel assigned or attached to Fort Gordon.

(13) Within 120 days after this MOU is signed, provide USAOMMCS with
a list of equipment, devices, and classroom space currently required and
projected to support the training being transferred.

(14) Coordinate during Phases 1 and 2 with USAOMMCS to develop
procedures to be used for conducting internal and external evaluations of
training. The results of the internal and external evaluations of subject
MOSs conducted by USASC&FG will be provided to USAOMMCS within 15 working days
after.completion of the final report.

(15) During Phases 1 and 2, answer all field/soldier inquiries
concerning training products, soldier performance, doctrine, and technical
information. A copy of responses will be provided to USAOMItMCS.

6



(16) Jointly develop and coordinate with USAOMMCS to submit AR 611-1
actions for affected MOSs by Jul 93.

(17) Perform scheduling and academic records administration (inputs,
recycles, graduates) in the ATRRS and AIMS databases. USASC&FG will also
coordinate all other administrative issues (course capacity, load constraints,
and TRAP actions) with USAOMMCS.

(18) Coordinate with USAOMMCS for the FY 95 Structure Manning
Decision Review (SMDR) relook for courses listed at Appendix A. A USAOMMCS
proponent representative will participate at DA during the USASC&FG SMOR.

(19) Obtain equipment that becomes available through the Army's
drawdown to eliminate equipment shortages, and equipment sharing requirements
frr operator and maintainer courses.

c. Commandant, USAOMMCS will:

(1) Work with USASC&FG to develop a TDA and initiate action to
establish a tenant organizatiul, with its own UIC, on Fort Gordon which will
be activated as an USAOMMCS provisional organization on 1 Jul 94.

(2) Obtain equipment that becomes available through the Army's
Drawdown, to eliminato equipment shortages, and equipment sharing requirements
for operator and main..iner courses.

(3) Provide input to the AETIS prioritized listing to Fort Gordon
within 25 working days from the date of data entry changes.

(4) Provide comments on documents developed by ISASC&FG within 25
working days of receipt.

(5) Provide input to revision of training materials, training, and
training products, as required by changes in equipment, MOS responsibilities,
or maintenance concepts for any actions implemented prior to I Oct 94.

(6) Be the TRADOC user renresentative for new equipment, training
devices, and technical manuals, or portions of technical manuals, impacting
the subject MOSs on or after 1 Oct 94.

(7) Be responsible for procuring additional or new equipment or
training devices which will be incorporated into proponent courses after

Oct 94. USAO14MCS will coordinate with USASC&FG on any new procurement that
will require training in MOSs and courses prior to I Oct 94. During Phase 3
and beyond, USAOHIMCS will coordinate with USASC&'G, through the System
Training Plan (STRAP) for new training related requirements, i.e., new
equipment, site preparation, etc., as soon as possible but no later than six
months prior to implementation of training.

(6) Be the proponent for subject MOrs and issue Ordnance diplomas to
graduates effective with the first graduating class of FY 95.

7



(9) Coordinate all activities and documents .which may have an impact
on the installation operations of USASC&FG.

(10) Provide input to leader development (NCOES/WO) courses to
satisfy Ordnance professional development objectives.

(11) Coordinate field visits and external evaluations with •AASC&FG
for subject MOSs.

(12) Identify support requirements for the ISSA.

6. EFFECTIVE DATE: This agreement is effective on the date of the last
approving signature and will remain in effect through 30 Sep 94 unless
rescinded or changed by mutual consent. Effective 1 Oct 94, this MOU and any
amendments will be replaced with a revised MOU and the approved ISSA. This
and subsequent MOU/ISSA will be reviewed annually and changed as appropriate.

I OHNNIE E. WILSON (RO T GA

i~ajor General, USA Major General, USA
ommander, USAOC&S Commander, USASC&FG

27 May 1992 1 June 1992
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APPENDIX A

REFERENCES

1. Message, TRADOC, ATTC, 31200Z Aug 90, subject: Analysis of Logical

7unctional Proponencies within TRADOC.

Electronic Maintenance Transition Plan, CASCOM, (Date TBD).

Message, TRADOC, ATTIG-I, 071927Z Dec 90, subject: Initial Entry
'raining (IET) Studies from TRADOC Commander's Conference.

Message TRADOC, ATCG, 17150Z Dec 91, subject: Electronic Maintenance
Droponency.

AR 5-3, Installation Management and Organization.

;. AR 5-9, Intraservice Support Installation Area Coordination.

AR 5-16, Army Supplement to Defense Required Interservice Support
DRIS) Regulation (DoD 4000.19-R).

" Army Regulation 600-3, Army Personnel Proponent System.

"TRADOC Memo 1-6, 6 May 1983, Administration Memorandums of
nderstanding or Agreement.

.0. USASC&FG Regulation 350-7, Training Accountable Instructional System.
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MILESTONES
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APPENDI. C

CCURSE LISTING

USAOMMCS

39C 104-39C30 Target Acq/Surv Radar Repair 1 Oct 92

39C 104-AXIX5 Firefinder Radar Repair 1 Oct 92

39C 104-39C10 Target Acq/Surv Radar Repairer 1 Oct 92

39D 150-39Db0 DAS3 Computer Repairer 1 Oct 92

39D 150-39D30 DAS3 Computer Sys Repairer (BNCOC) 1 Oct 92

39E 198-39E10 Spec Elect Devices Repairer 1 Oct 92

39E 198-39E30 Supv Spec Elect Dvc Rpr BNCOC 1 Oct 92

29S L3AZR30650-005 Stp TSEC/K-57/58 Lm Maint - 1 Oct 93

29S L3AZR30653-011 0/I Maint (Lmt) KL-51 1 Oct 93

29S L3AZR30650-024 TSEC/KY-57/58 Lmt Maint I Oct 93

29S L3AZR30650-035 TSEC/KG-84 Depot Maint 1 Oct 93

29S L3AZR30650-031 TSEC/KG-81 Lmt Maint 1 Oct 93

29S E3AZR30000-001 Hi Reliab Sold Wg & Connect 1 Oct 93

29S L3AZR30650-033 TSEC/KG-84A Lmt Maint 1 Oct 93

29S L3AZR30650-022 TSEC/KG-30 Series Lmt Maint 1 Oct 93

29S L3AZR30650-007 TSEC/KG-7 Depot Maintenance 1 Oct 93

29S L3AZR30650-011 Depot Maint TSEC/KG-30 (Family) 1 Oct 93

29S 160-29S30 Field COMSEC Maint Supv (3NCOC) 1 Oct 93

29S 160-F20 COMSEC Equip TSEC/KG-81 Repairer i Oct 93

29S i60-F30 COMSEC Eauicinent KI-lA Repair 1 Oct 93

29S 160-F37 STX-345A/TSEC Full Maint Deleted
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USAOKMCS
"" CCURSF LEAD DATE

29S 160-F3: CCMSEZ rquip TSEC/ST 58 Ror Deleted

29S ASIY5 Tempest icr Maint & Inst. Suov 1 Oct 93

29S 160-ASIG7 (USA) (USMC) Field COMSEC Equip Full Maint 1 Oct 93

29S 160-F27 TRI-TAC ZOMSEC Equip Full Maint 1 Oct 93

29S 160-F21 TRI-TAC Equip Limited Maint Deleted

29S !60-F36 STX-34A/TSEC Full Maint Deleted

29S 160-F31 COMSEC Equip TSEC/KY-90 1 Oct 93

29S 160-29S10(USA,MC,N) Field COMSEC Equip Repairer 1 Oct 93

29S L3AZR30650-023 TSEC/KY-57/5 Lmt Maint 1 Oct 93

29J 160-29J10 Telecom Trml Device Rpr 1 Oct 93

29J 160-29J30 TTY Equipment Repairer (BNCOC) 1 Oct 93

29J 160-ASIA7 Tacfire System Maint 1 Oct 93

29N 622-29N10 Switching Central Rpr 1 Oct 93

29N 622-29N30 Switching Central Rpr . Oct 93

29E 160-29E10 Radio Repairer 1 Oct 93

29E 101-29F30 Radio Repairer (BNCOC) 1 Oct 93

29E E3AZR30456-002 AN/GSC-40 0/I Maint Crs 1 Oct 93

29E 101-F20 (OS) Org Int Minmt MSC-64 SATCOPI Tml 1 Oct 93

29E 101-ASIQ4 Special Communication System 1 Oct 93

29E 101-ASIVS MSE Systems Maintainer Deleted
1 Mar 94

256A 4-11-C2-256A Sig Sys !.:alnz Tech WOTTC 1 Oct 93

256A 4C 256A-.C (RD) I Sic Sv's !.'aint Tech WOTTC-RC 1 Oct 93

256A 4C F34(CT)/101-ASIL2 (29W) 1 Oct 93

156A 4C 256A-RC (RD) 3 Sic Svs !.:an Tech WVOTTC-RC 1 Oct 93

C-2



USAOMMCS

MOS COURSE • LEAD DATE

256A 4C 156A (.RD) Sig Sys Maint Tech WOTTC 1 Oct 93

256A 4C-256A Sig Sys Maint Tecn WOTTC I Oct 93

256A 4-11-C32-256A-RC
Phase I Sig Sys Maint Tech SWOT-RC 1 Oct 93
Phase III I Oct 93

256A 4-C-256A (RD)
Phase I Sig Sys Maint Tech (RD)-RC 1 Oct 93
Phase III 1 Oct 93
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APPENDIX D

TENANT ACTIVITY RATING SCHEME

ORDNANCE TENANT ACTIVITY/BATTALION COMMANDER

Rater: 15th Signal Brigade Commander

Intermediate Rater: Commandant, USAOMMCS

Senior Rater: Chief of Ordnance

DIRECTOR, ELECTRONIC MAINTENANCE DEPARTMENT

Rater: Ordnance Battalion Commander

Reviewer: Deputy Assistant Commandant, USASC&FG

Approval Authority: Director of Training, USAOM4CS

D-1



APPENDIXE

MILITARY CCUPATICNAL SPEC:ALT:ES (MOS) AND
ADD:TdNAL SK::L :DEN4T:?:ERS (ASI)

USAOMMCS

MOS/AS1 TLAE

256A Signal Systems Maintenance Technician 1 Oct 93

29W Communication Electronics Maintenance Chief 1 Oct 94

29W ASIL2 MSE Systems Maintenance Manager Deleted FY94

29E Radio Repairer . Oct 93

29E ASIQ4 Special Communications Systems Deleted FY94

29E ASIV8 MSE Systems Mai.ntainer Deietea-FY94

29J Telecommunication Terminal Device Repairer 1 Oct 93

29J ASIY1 TACCS&TCT Computer Systems Repairer Deleted FY92

29N Switching Control Repairer 1 Oct 93

29S Communications Security Equipment Repairer ! Oct 93

29S ASIG7 COMSEC Eauipment - Full Maintenance . Oct 93

29S ASIY5 Tempest for Maintenance/Installation Supv 1 Oct 93

39C Target Acquisition/Surveillance Radar Rpr 2 Oct 92

39C ASIX5 Fire Finder Radar Repairer 1 Oct 92

39D DAS3 Computer Systems Repairer I Oct 92

39E Special Electronics Devices Repairer Oct 92

39V Computerized Systems .1:aintenance Chief 1 Oct 94

29Z Electronics !:aintenance Chief 1 Oct 94
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APPENDIX F

DOCLUM4ENTS REQUIRED

Delivered by 1 Oct 92

1. Training Development Products

Individual Training Plan (ITP)

Programs of Instruction (POI)

Course Administrative Data (CAD)

Soldiers Manual (SM)

Self Development Tests (SDT)

2. List of:

Army Correspondence Course Program (ACCP)

New Equipment Training Plans (NETP), NETP number,
impacting/ listing transferred MOSs

Training Extension Courses (TEC)

Training Support Package (TSP)

Army Training and Evaluation Program/Mission Training Plan
(ARTEP/MTP)

Graphic Training Aids (GTA)

3. AETIS Products for FY93

4. System Training Plans containing subject MOSs
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SUBrZ' -:ed-ns /f .2sxv cc=-.n Elacn: c:

Warfare Iintallicncs (CZý:Z) Batr-alions -- NFOEMYATQON

i. Puro:sa: To provide iJnforinaticn on the r=A62qSZ3LE CENTL
Bat'talion, a force s~trunctuare alternati"ve to immrove RC CZW
Batttalion readiness.

2. Facts.

a. The AR.PŽIG divisions, organic RC C~fl Batatalions have
ex-periencad long tarm~ readiness deficieancies in personnel,
equipment, and training. Linguisit-s represent 58%k of the Units'
M-1 Mpersonnel shortfall. MOS cualification deficiencies in

--.. fcreign language proficiency and KZ tschnical SIM=N skills are --

s ignlificant.

b. !Zr.T equipment is not;- an i.ssue. All- units will have a
ccnplement ctfJlraapz and jaing= ec-aipmen` by the, end of rY
92.

c. In a 242 Ja~nuary 1-c-2 General Cff.Icar Reviet-t, t-he DCSN'ZT,
CAR, and NGB ccnc-urred wizth an ~xAs3~CMI Batzalion concsm-'r
pr==csed by ADCSCPS-_FD.

d. Previous initiatives to imrro-ve RC C=-:q Battalion
readiness focused, on re~tnnreteanzion, and language
training policies. The E.Lm1UTSr3LE Ba-talicn ccncept deccuples
tne linguists frCm stecific- VTI ~ Bamttalicrns allcwina "pooling"
of t-his vit-al rescurce fcr taining and mcrs flexible surzcr~t toc
tChe Total Ar-my.

3. Discussion:

a. The EXPMAUSIBLE CEW-'- Battali on concept is an initiati.ve
for resolving RC CZWiT Batta-lion raadi-ess deficiencies which also
marks the beginning of an innovative iforce st-ructure approach in
t*-e Army. Upon implementation, linculists will be removed frcrn
the existing battalion str=uct;-ure and formed into seyarate 5-m.an

Enclosure 10 to JEW Strcamlining Study Group
IPR Minutes, 23-24 June 92



Readi ness.c_ ..- sare C :r- (-.,.C) Cc "at El.ectronic

MM!C RASDU(JY

1a.r.uace cezch-ent.s. - -- ::=c canL be seleczively
--~iized tc su='ccr- _ c~.a=z.:ors, cr tc f .41- cu= trze
£X~A~:EL~Battaiions urc.- 6ull~ .a~n

""b. Th.e_.LPANrS=LZ C='Z Eat-iz211.r."cs base organ.i.zak-ion-wl" _z
ratain& the. non~-linqUiS4- crien-A rc~cs personnel, and
*eauipment.- Most= SIGIT-NT/r.- ecqt4i=en=. .uwill be.. maintained at
Ecquipment; Concentraticn Sites (?i-) .9 r RCtann
rotations-- and. mobilizaticnreanr:s The bas-ic C!tWt
stuactur&,..doctrinal rSlations*--n, and. tra.ining capability are

-. maintained-:- while unit I equi: enz =aintenance, tac~m Ic.
skll ind-'tlangg training res-ccns" 4i1ities are reduced. .

4. ~The. RCtEANS3ZBLE-CEWI Battalion ccncept breakcs the =old of
-. cCm~let~ly,-,,orgaxiic7 combat s===r, yet provides the f lexibility
to support.*the CZNC's world~wide wart i4gtt"ing requirements (TAB"A).
A detailed implementation plan w!ill be available for your
approval within 30 days.

* - Major Gerneral, GS
AssJiS%_Z-t*n Deputy Chief of Staff f

f cr Ccaraticn; and Plans,
FraDeve Icnment

I Encl 14 Feb 92- NotedA CSA with1 c==ent:
"Exc-allent."

SD7qD. BELL
VaA, GS

MAJ Andrew/76527
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N~MII- AS.IftrO" 0 C QO3.0 Q00 A

MEA.ORANDUM FOR:

--. -COMEANDR, U.-S. ARMY TPRANING A•ND DCCTRI'E COMMAND, ATTN: ATCG
FORT MONROE, VA 22651-5000

COMMANDER, U.S. FORCES COMM-AMD, ATTN: FCCG
FORT MCPHERSON, GA 30330-6000

COMMANDER, U. S. ARMY INTELLIGMICE AND SECURITY CCOY-AND, ATTN: IACG
FORT BELVOIR, VA 22060-5370

- - CHIEF, ARMY RESERVE, ATTN: DAAR-ZA RM 3E390 PENTAGON WASH DC 20310-
. " 2400

. DIRDECTOR, ARMY NATIONAL GUARD, ATTN: NGB-ARZ RM 2E408 PENTAGON WA-K
DC 20310

"SUBJECT: Reserve Component (RC) EXPANSIBTJE Combat Electronic
Warfare Intelligence (CEWI) Battalion Implementation
Plan.

1. The RC EXPANSIBLE CVRI Battalion concept and implementation
plan are approved.

2. The EXPANSIBLE concept is an initiative for resolving RC CEWI
Battalion readiness deficiencies which also marks the beginning of
an innovative force structure approach in the Army. By breaking
the mold of completely organic combat support, it increases the
flexibility of linguist support for the Total Army. The basic CEWI
structure, doctrinal relationships, training, and warfighting
capabilities are maintained, while unit IEW. equipment maintenance,
technical skills and language training responsibilities are
reduced.

3. TRADOC will direct the Proponent, the U. S. Army Intelligence
Center, to develop an Action Plan which integrates the EXPANSIBLE
CEWI Battalion concept into the overall MI RC strategy. This
effort should be integrated into the on-going MI RELOOK
implementation planning process for oversight and continuity.

4. Various commands, agencies, and elements will he responsible
for certain portions of the plan. Coordination and cooperation are
key to the rapid implementation of this bold step into .the future.

GORDON R. SULLIVAN
General, United States Army
Chief of Staff

E--.

• :'.- ,,:.' .
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A. 2!4 -.ECOK Final Reccra, Datad 3 Octcber 1992., Subject:
Final Repcr, Task Forca for the Review of the Intellicence
Funczionai Area

B. .FORSCOM Action Plan, Dated 17 October 1991, Subject: RC
MI Force I=provement Action Plan

C. Mi RELCOK Implementation Plan, Dated 30 October 1991,
Subject: Implementation of MI RELOOK Task Force Findings

D. FORSCOM Force Review, Dated S December 1991, Subject: RC
MI Force Review

E. ADCSOPS-FD Information Memcrandum, Dated 30 January 1991,
Subject: Readiness of RC CEWI Battalicns

PUR~POSE

To state the tasks, responsibilities, methodology, and initial
actions required to implement the RC EXPANSIBLE OEWI Bn concept in
accordance with the 24 January 1992 General Officer Review
recommendation as endorsed by the Chief of Staff, Army.

OVEqVTzEW

As the Military Intelligence (141) Proponent, the U.S Army
Intelligence Center (USA=C) has the lead in implementing the RC
EXPANSIBLE CEWI Bn concept. USAIC will incorporate this effort
into the on-going MI RELOOK implementation planning process for
oversight and continuity. In this manrner the Army can leverage an
existing forum, methodolcgy, and timerine to expedite implementa-
tion and insure an integrated MI RC strategy is incorporated into
the overall MI support concept to the Total Army.

BAC'-GROUTD

In May 1991, the Office of the Deputy Chief of Staff,
Operations and Plans (ODCSOPS), and the Office of the Deputy Chief
of Staff, Intelligence (ODCSINT) chartered a special task force
under the overall direction of the CG, USAIC to conduct a Military
Intelligence Functional Area Analysis designated "MI RELOOK. " The
mission was to examine the integrated MI total force, top to
bottom; by echelon, discipline and component, to ensure
restructuring and planning initiatives made sense from a .functional
perspective in light of evolving doctrine, reduced resources, and
changing intelligence requirements (ENCLI). The effort focused on
the FY 97 total force architecture while considering planned
evolution out to'2010.

Over a four month period, the task force conducted an
unrestricted examination of all aspects of Army Intelligence to
ensure current initiatives and future planning made sense, and in

".';.i "•: . .. - •.
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a . a 1,/ S_ / ;Z t -Ze su=::c. : tte
C-4tn fzua ea-~'-*'d 7:. Se=:i, tn task force

~~azs*zn:, 'tzrc e a Ga.nerai fie S t a er i;.ncc..-e (G-CSC), cc-ca- "--z ACC-S- and ADC'NT, and
suttsa'en:I, brief. th'.e VC3A and CSA. The GCSC a.pr-ved fcur
r --•zTenda-ns but deffer-=athe fo11-c:i.na issues for mcra study_ :

MI RC s4rucura/strz--.s inadequats tz su=or=
projected Army requirmenzs.

. Current M! linguist program dces not fully support FY97
Army requirements.

An M_- RELCOK Implementation Team began developing implementation
plans for the approved recommendations, while work continued to
determine solutions which would allow the deferred Army linguist
and RC MI structure issues to he resolved.

concurrently, in response to an August 1991, CSA tasking,
v ODCSOPS began developing force structare approaches to rectify

longstanding divisional RC MI CEWI Bn readiness deficiencies. This
sf fort indicated that linguist associated problems were the single
most significant factor in RC MI CEWI Bn unreadiness. In addition
to the MI RELOOK proposals, which focused on linguist recruitment,
retention, and training policies, ODCSOPS recommended the
EXPANSIBLE RC CEWI Bn concept. This concept decouples the
linguists from specific RC MI CEWI Battalions allowing "pooling"
of this vital resource for training and more flexible support to
the Total Army. In a January 1992 General Officer Review (GOR),
the DCSINT, Chief, Army Reserve (CAR), and National Guard Bureau
(NGB) concurred with the EXPANSIBLE RC CEWI Bn concept proposed by

ADCSOPS-FD. CSA subsequently endorsed the GOR recommendation on 14
February 1992. With this decision, which provides guidance for
both remaining MI RELOOK issues, CG USAIC requested the concept's
implementation planning be reintecrated into the RELOOK effcr_ for
synchronization dnd continuity.

THE EXPANSIBLE RC CEWT BN CONCEr.T

The EPANSIBLE RC CEWI En concept is an initiative for
resolving RC CEWI Bn readiness deficiencies which also marks the
beginning of an innovative force structure approach in the Army.
Upon implementation, linguists will be removed from the existing
battalion structure and formed into separate language detachments
(ENCL2) . These detachments can be selectively mobilized to support
contingency operations, or to fill out the EXPANSIBLE Battalions
upon mobilization.

The EXPANSIBLE RC CEWI Battalion's base organization will
retain the non-linguist oriented functions, personnel, and
equipment (ENCL3). Most SIGINT/EW equipment will be maintained at
Equipment Concentration Sites (ECS) or Regional Training Sites-
Intelligence (RTSI) supporting RC training rotations and
mobilization requirements. The basic CEWI structure, doctrinal

2



r_!_-•=~.... an t .. = n.-"- , "• a i e - -• Wa=_• ~ capab -il1itieas are
Maia e uniz _-' ecuzen:aln'annc, :chni:a skills
and _-'_-cz-qa tra-4ining ez n i: -= -= - ""

The Ex7A_,SrS3LZ RC C'7- 3n c:-nce ' rs=a-ks t1ae mold of
compGletely. organic ccmbaz sur:-c:, veT- provides the flexibilitv ta
s=U=;cr= the CMIC's world;i-de warfc i: n r:iremen:s.

ADCSOPS-FD and DCSINT oversee the continuing effort to
implement the MI RE-OOK findinas and recom.endations as t-he basis
for how ME will fight and succor.. Comtat Commanders in the future.
To ensure the implementation process is ft1l1y sync!--onized and
coordinated, USAIC operationally leads an NZ RELOOK Implementation
Team with full-time ODCSIŽYT, DA and INSCOM representatives, which
will integrate the EXPANSIBLE CEWI- Battalion concept into the
overall M-I RC strategy. Inccrporating the EXPANSIBLE CEWI-- Bn
concept into the on-going M! R=COK implementation process provides
an ex4 sting framework, methcdolcgy, and oversight to ensure
expedited action and continuit*7 within the larger MI functional
area.

RESPONSIBILITIES

In accordance with established MI RELOOK implementation
procedure, DA will provide oversight via t-he ODCSOPS (DAMO-FDI) and
ODCSINT (DAMI-PI) MI RELOOK points of contact. The USAIC led MI
RELOOK Implementation Team will integrate the RC -XPANSIBLE CMil BN
concept, as DA direction for divisional RC MI, into the overall MI
RC strategy (Issue #5). USAIC will lead the continuing MI RELOOK
RC Task Force effort. Task Force participants will include ODCSOPS
and ODCSINT, DA, Office Chief Army Reserve (OCAR), NGB, FORSCOM, US
Army Reserve Command, Z-1SCOM and TRWDOC (ENCL4) . Various commands,
agencies, and staff elements will be responsible for certain
portions of the plan as designated by the task force. Coordination
and cooperation are key to the rapid implementation of this bold
step into the future. The intent is to establish RC EXPANSIBLE
CEWI battalions as rapidly as possible, but in synchronization with
other efforts taken to ensure viable MI support to the warfighter.
Decisions relating to priority shifts, taskings, and how to respond
to specific problems and situaticns beyond the ability of the Task
Force to resolve will be addressed through DA oversight of the MI
RELOOK implementation effort.

TASKS AND GUIDANCE

The MI RELOOK RC Task Force will take action to achieve the
tasks indicated below. Inherent and impacting actions will be
identified which must be achieved to complete the identified tasks
and the overall goal of establishing RC EXPANSIBLE CEWI battalions.
The Task Force will identify such actions and establish correspond-
ing responsibilities and suspenses as a part of its action plan.

:3
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. e-.: an 2.-:- E Rc C C!;: 3n-r. - a- reta a.ns the
-a czw- aalc''s s:.Lc--_ c"u a an.d re-resentative

ca " • c -" vez: re.cves as -a.v l .- cec :zns and as much
assccia-ea Sd I.T/- 4 -en as (css7-e. (?7-CC)

2. Dccu=ent a !inc-is: detac-en TO&- usirnc t:.e languageCcsitions rt-acved fr=m -ze exiszic --C C.;7 bazza'ti*cns. (T.ADCC)

3. Provide the EXP.•S:BL- RC CZ:- En s_.c-- "B the minimum
amcunt of S-GINT/Er, eauipmen= raecuir-4ad for in-uniz training and
training support to the parent A_-y National Guard (ARNG)
divisions. (AURSTA•)

4. Document ccnsolidation of the SIGNT/fEW equipment removed
Sfrcm th%'e existinc RC C=;W! battalions at Ecuipment Concentration
Sites or Regional Training Sites- -ntslligence to centralize
maintenanc2 and training, and support mobilization. (FORSCOM)

5. Document the mechanism/procedure for the reintegration of
' linguists and equipment into the EXPANSIBLE RC CEWI battalions upon

mobilization. (FORSCOM)
I

6. Document the linguist detachments' language mix based on
their share of the Total Army's language requirement. (ARSTAF)

7. Document the linguist detachments' CAPSTONE relationships
based on operational requlirements. (FORSCOM)

8. Document t-he language detachments' locations based on a
demographic survey which identifies the geographic areas most
likely to support 100% linguist recruitment. (FORSCOM)

9. Develop personnel assignment programs that transcend
gecgraphy in the recruitment of skilled prior service soldiers and
lancruage qualified citizens. (ARSTAF)

10. Develop a training program that focuses on language
proficiency while ensurina collective training, common soldier and
MI technical skills are addressed. (FORSCOM)

11. Develop a SIGINT/EW equipment maintenance program that

supports training and mobilization recuirements. (FORSCOM)

TIMELINE/MILESTONES

The EXPANSIBLE RC CEWI BN implementation timeline will be
incorporated into the MI RELOOK Implementation Plan Milestones.
Specifically, IAW the RELOOK milestones, the EXPANSIBLE RC CEWI BN
concept approval and this implementation plan provide the MI RC
structure input required from ODCSOPS by June 92 (ENCL5) .
Similarly, this constitutes ODCSOPS RC IEW equipment fielding
guidance for the divisional CEI battalions. USAIC will convene

4
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the "1 RzE-tCK RC Task: Fcrae t--;- •--- (30) days of t-his
directive's date. A detailed- ac-icn plan with required
dcc=enta=icn will he czmDle.ed _'y z:-.a end of 4th QTR FY92.

S t~TrMAP.Y

By intecrating the EZX=ANSI---LZ RC CEW! BN implementation plan
into the M! RE-CCK implementaticn effort, the Army will be better
served with a synchrcnized apprcach to improving MI RC readiness
and -the_ =W -BOS. Leveraging the existing RELOOK effort expedites
implemintation. -by _ taking advantage of an.: existing forum,
met.hodolcg,,.and timeline. The established oversight, planned IPRs

.-andzGOSCs .will- provide the necessary feedback and surervision to
guide -implementation as the plan moves fcrward.
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